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Muc tiéu: Tai chinh 1a mot trong nhimg yéu t6 quan trong co tinh chat quyét dinh t6i van hanh hoat déng
cua céac bénh vién. Tang cuong cong tdc quan ly tai chinh, khai thac va su dung c6 hiéu qua cac ngudn
luc tai chinh 14 co s¢ dé dam bao sy ton tai va phat trién ctia bénh vién, 1 nhan t6 thuc diy sy canh tranh
va tién bod trong hoat dong ctia cac bénh vién.

Phuwong phap: Thiét ké nghién ciru cit ngang, két hop dinh tinh va dinh lugng. Nghién ciru thuc hién
tai Bénh vién Nhi Trung vong (BVNTW) tir ndm 2014 dén nam 2016. Doi tugng nghién ctru: Tinh hinh
quan 1y thu chi cia BVNTW.

Két qua: Nghién ctru tinh hinh thyc hién cong tac quan 1y tai chinh tai BVNTW cho thiy sb thu nim sau
cao hon nam trudc; thu nhdp cia can bo vién chirc khong ngiing tang 1én; trang thiét bi dugc diu tu bd
sung, thay thé trong khi ngudn kinh phi duogc cap tir ngan sach nha nude ngay cang giam. Viée thuc hién
chinh sach tu chu tao ra nhimg tac dong nhét dinh trong cung tmg, st dung va chi tra dich vu y té. Quan
1y tai chinh ctia Bénh vién di dong gop khong nho trong viée xay dung va phat trién cia Bénh vién, nang
cao chét luong dich vy kham chita bénh, giam bét ganh ning cho ngéan sach nha nudc.

Két ludn: Quan ly tai chinh theo co ché tu chu tao diéu kién cho BVNTW chu dong trong thu, chi tai
chinh, phat huy duoc wu the, vai tro cua bénh vién chuyén khoa Nhi dau nganh ca nuéc, dap tiing nhu cau
khém chira bénh ngay cang cao ctia ngudi dan, hoan thanh tot chuc nang nhiém vu dugc giao.

\T i khéa: Quan 1y tai chinh, co ché tw chi, tw chii tdi chinh. )

PAT VAN PE cac bénh vién phai chii trong hon dén cong tac

quan tri bénh vién dé tdn dung t6i da cdc nguon

Céc ngudn tai nguyén trén trai dat déu hitu han
va ngay cang can kiét do viéc khai thac va st
dung khong c6 ké hoach ciia con ngudi, trong
khi nhu cau cta con ngudi ngdy cang ting
(1). Didu nay phan anh quy luat khan hiém,
sy khan hiém doi hoi con ngudi phai chuyén
dbi tir phat trién kinh té theo chiéu rong sang
phat trién kinh té theo chidu sdu: ting trudng
kinh t& chu yéu dua vao viéc cai tién cac yéu
t san xuat nhu ung dung cac tién bd khoa hoc
ky thuat moi, hoan thién cong tdc quan tri...
(2) Trong nganh y té, quy luat khan hiém budc
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luc cho hoat dong kham, chita bénh. Quan ly
tai chinh 1a mot ndi dung rat quan trong trong
quan tri bénh vién.

Tai chinh 12 mét trong nhitng yéu td quan trong
c6 tinh chét quyét dinh t&1 van hanh hoat dong
cua cac bénh vién. Tang cudong cong tac quan
1y tai chinh; khai thac va st dung c6 hi¢u qua
cac ngué)n luc tai chinh 13 co s& dé dam bao su
ton tai va phat trién cta bénh vién, 1a nhan td
thiic déy su canh tranh va tién bo trong hoat
dong cua cac bénh vién (3).
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Nghi dinh sb 43/2006/ND-CP ciia Chinh phu
quy dinh giao quyén tu chu, ty chiu trach
nhiém thyc hién nhiém vy, t6 chirc b may
bién ché, tai chinh dbi voi cac don vi su
nghi¢p cong 1ap (4); Nghi dinh 16/2015/ND-
CP cua Chinh phi quy dinh co ché tu chu cua
don vi sy nghi¢p cong lap (5), tao diéu kién
cho cic co so y té cong 1ap phat trién, nang
cao chit luong va hiéu qua cong tac chim
soc strc khoe cho nhan dan. Ngay cang nhiéu
don vi truc thudc Bo Y té duoc giao quyé‘:n
tu chu, tu chiu trach nhiém: Nam 2017 ¢6 21
don vi dugc giao tu chu toan bd, 60 don vi tu
dam bao mot phan va 6 don vi do Ngin sach
nha nudc dam bao kinh phi hoat dong thuong
xuyén (6); Nam 2018 ¢6 27 don vi dugc giao
tr chu toan b, 58 don vi tu dam bao mot
phan va 4 don vi do Ngan sach nha nudc dam
bao kinh phi hoat dong thuong xuyén (7).

BVNTW d3 chuyén sang co ché tu chu vé
tai chinh - tw ddm bao mot phan chi thuong
xuyén tir nam 2007 va chinh thirc tu chu hoan
toan chi thuong xuyén tor ndm 2017. Bénh
vién dd co nhimng thanh tyu nhét dinh trong
thuc hién ty chu vé tai chinh, nhung van con
mot s6 khé khin bat cap trong viée dam bao
va nang cao hiéu qua st dung cac ngudn luc
tai chinh dé thuc hién cac muc tiéu va nhiém
vu cua bénh vién. Thuc tién d6 doi hoi phai
hoan thién hon co ché quan 1y tai chinh tai
bénh vién. Chinh vi 1y do trén, nghién ctru
cua chung t61 da dugc thuc hién nham muc
tiéu: 1) Mo ta thuc trang quan ly va su dung
cac ngudn tai chinh tai BVNTW; 2) Phan tich
nhitng thuan loi va kho khan chinh trong viéc
quan ly tai chinh tai BVNTW.

PHUONG PHAP NGHIEN CUU
Thiét ké nghién ciru

Thiét ké nghién ctru mo ta dya trén hoi cou
s0 licu thtr cap: Thu thap so li€u tir sO sach,
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bdo céo hoat dong va bao cdo tai chinh cua
BVNTW tirthang 01/2014 dén thang 12/2016.

Pia diém va thoi gian nghién ciru
Dia diém nghién ctu: Bénh vién Nhi Trung
uong.

Thoi gian nghién ctru: Thu thap sé liéu tur
01/01/2014 dén 31/12/2016.

Nguon so li¢u

S6 sach, bao cdo hoat dong va bdo cdo tai
chinh cta bénh vién tir thang 01/ 2014 dén
thang 12/ 2016.

Péi twong nghién ciru

Thuyec trang thu chi tai chinh tai Bénh vién Nhi
Trung vong.

Bién so nghién ctru va dinh nghia
Cac bién so nghién ctru chinh bao gom:
Tong cac khoan thu:

- Ngudn ngan sach nha nuéc (NSNN) cap:
Kinh phi dugc nha nudce giao tir dau nam.

- Ngudn thu su nghiép: bao gébm khoan thu
tién mat tryc tiép tir nguoi bénh (Ngudn
thu vién phi) va Khoan thu qua quy kham
chita bénh bao hiém y té (BHYT) duoc bao
hiém xa hoi thanh 1y hop dong v4i bénh vién
(Ngudn thu BHYT).

- Nguén thu khac: Khoan thu tir cac dich vu
ngoai kham bénh (1ai tién gui, cang tin, khai
thac bai dé xe, dich vu nha khach...).

- Téng chi: Téng cac muc chi phat sinh, phan
thanh 05 nhom.

- Chi thanh toan ¢4 nhin (nhém I): bao gdbm
chi luong, phu cfip, tro cfip, chi thu nhap
tang thém.

- Chi quan 1y hanh chinh (Nhém II): bao gdm
chi vat tu van phong, thong tin lién lac, cong
tac phi, thué muon, hoi nghi va tap huén.
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- Chi nghi¢p vu chuyén mon (Nhom III): bao
gém chi tién thudc, mau, dich truyén, vat tu
va cac hang hoa khéac dung cho chuyén mon.

- Chi mua sdm tai san c¢b dinh (TSCD) (Nhom
IV): bao gdm mua sam, sira chira Ién TSCD.

- Cac khoan chi con lai (Nhém V): Bao gdbm
chi tiép khach, chi dao tao va dao tao lai...

- Chénh I¢ch thu-chi: Chénh I¢ch gitra céc
ngudn thu va ngudn chi cta bénh vién.

Xir 1y va phén tich so liéu

S liéu duoc nhap vao may tinh chu yéu bang

phan mém Excel. Phan tich s liéu chii yéu
duogc thuc hién trén Excel, duoc tinh theo
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hai budc: Bude 1: Tinh toan cac s thu- chi
thue té tai thoi diém thu-chi (S thd); Budc
2: Dé ¢6 thé so sanh thu chi qua thoi gian s6
liéu thu-chi dugc diéu chinh lam phat theo
chi sb gia tiéu dung ctia Tong cuc théng ké
dé chuyén d6i thanh gia tri naim 2016. Co
ciu thu, chi dugc tinh toan so véi téng thu
va tong chi.

KET QUA

Tinh hinh quén 1y va sir dung cac ngudn tai
chinh tai Bénh vién Nhi Trung wong

Tinh hinh thwc hién qudn ly thu

Bang 1. Tong hop cac ngudn thu giai doan 2014 — 2016

Don vi: triéu dong

Nim 2014 Nim 2015 Nim 2016 So sanh (%)
TT  Noi dung L. Ty . Ty .. Tylg 2015 2016/
Gia tri 22) : Gia tri 32) *  Giatri 32) T 2014 2015

S6 liéu thd

Tongcac — 0s80 100

1.289.053 100

1.548.878 100 111 120

nguon thu
1 NSNN cip 171.790 14,7 94.237 7,3 135280 8,7 55 144
2 Nguén“&hu 978.801 84,0 1.173.460 91,0  1.392.094 89,9 120 119
su nghiép
3 Nguon khac 15.191 1,3 21.318 1,7 21.504 1,4 140 101

S6 liéu diéu chinh vé gia tri nim 2016

Tong cac 1.187.232 100

1.297.174 100

1.548.878 100 109 119

nguon thu
1 NSNN cép 174951 14,7 94831 7.3 135280 8,7 54 14
2 Nguén.Eh“ 996.811 84,0 1.180.853 91,0  1.392.094 89,9 118 118
su nghi¢p
3 Ngudn khac 15471 13 21.452 1,7 21.504 1,4 139 100

S liéu tho nam 2014, 2015 sau khi thu thap
dugc cong thém gia tri theo ti I¢ lam phat dé
diéu chinh vé gi4 tri nim 2016. Nam 2014,
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tong ngudn thu 1a 1.165.782 triéu dong,
dén nam 2015 tong ngudn thu 1a 1.289.053
triéu dong, dén nim 2016 tong ngudn thu 1a
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1.548.878 triéu dong. Tong ngudn thu cia BV
cO xu hudng nam sau cao hon nam trude, do
ty 1¢ lam phat theo chi s gia tiéu dung thap
nhét trong 14 ndm qua nén ty 1é so sanh khong
bién dong nhiéu giira sé lidu thd va sb liéu
d4 diéu chinh vé gia tri ndm 2016: nam 2015
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tong ngudn thu ting 11% (sb thd), ting 9%
(s6 didu chinh) so v6i nam 2014; nam 2016
tang 20% (s6 thd) so v6i nam 2015, ting 19%
(sb diéu chinh) so v&i nam 2014.

Tinh hinh qudn ly cdc nguon chi

Bang 2. Phén tich co cu chi giai doan 2014-2016

Don vi: trieu dong

Ty 1€ % so

Nim 2014 Niim 2015 Niim 2016 sinh
TT  Noidung i TV g TR g S 2015 2016/
ia tri % 1a tr] % 1atry 0/?; 2014 2015

So liéu tho
Tong so cac
khoan chi

Chi thanh toan

1.074.228 100

1.151.774 100

1.294.483 100 107 112

1 lanh 263.840 25 280.894 24 308.670 24 106 110
cho ca nhan

p Chichoquanly 5 00 101.173 9 110010 8 86 109
hanh chinh

3 Chinghiép vy 582.904 54 643.991 56 755.466 58 110 117
chuyén moén
Chi mua sim

4 Tech 87.646 8 106491 9 99538 8§ 122 93

5 Cac khoan chi 22360 2 19225 2 20797 2 86 108

khac con lai

S6 liéu diéu chinh vé gia tri nim 2016

Tong so cac 1.093.994 100

1.159.030 100

1.294.483 100 106 112

khoan chi

p  Chi thanh todn 268.695 25 282.664 24 308.670 24 105 109
cho c4 nhan

p Chichoquanly 5040 101.810 9 110010 8 85 108
hanh chinh

3 Chinghiép vy 593.629 54 648.048 56 755.466 58 109 117
chuyén mon
Chi mua sdm

4 Tsch 89.259 8 107.162 9 99538 8§ 120 93

5 Cackhoan chi 2771 2 19346 2 20797 2 85 107
khac con lai

Cc khodn chi cho con nguoi déu tang dan qua
cac ndm, ndm 2015 khoan chi nay tdng 6% (s

tho), ting 5% (sd liéu diéu chinh) so v&i nim
2014, dén nam 2016 lai tang 1én 10% (s6 tho),
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tang 9% (s6 diéu chinh) so v&i nam 2015.

Cdac khoan chi quan ly hanh chinh: nam 2015
khoan chi nay giam 14% (sb tho), giam 15%
(s6 liéu diéu chinh) so v6i nam 2014, dén nim
2016 lai tang 1én 9% (s6 tho + s6 diéu chinh)
so voi nam 2015 murc tang nay la do BV mo
rong thém mot sé khoa, phong... lam quy mo
cua BV tang 1én.

Cdc khoan chi cho nghiép vu chuyén mon:
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nam 2014 tuong mg 54% tong cac khoan chi,
nam 2015 tuong tmg 56% tong cac khoan chi,
nam 2016 tuong (g 58% tong cac khoan chi.

Chi mua sam, sita chita TSCP va chi khdc:
chiém ty trong 10-11% tong cac khoan chi va
khong c6 bién dong nhiéu vé sb tuyét ddi gitra
cac nam.

Chénh léch thu chi va tinh hinh trich lap
cdc Quy cua Bénh vién

Bang 3. Bang s6 liéu chénh 1éch thu - chi giai doan nim 2014 - 2016

Don vi: triéu dong

e Niam Niam Niam So sanh (%)
Noi dung 2014 201 2016
5 2015/2014  2016/2015
Chénh I&ch thu chi (sé tho) 91553 137279 254396 150 185
Chénh léch thu chi (s6 didu chinh) ~ 93.238  138.144 254396 148 184

Béang 4. Bang trich 1ap ciac Quy cua Bénh vién giai doan 2014 - 2016

Don vi: trieu dong

Nim 2014 Nim 2015 Nim 2016
Noi dung . N . 3
Sotitn Ty18 (%) Sotien Tyl (%) Soétien Ty Ié (%)
S6 liéu thd
Quy 6n dinh thu nhép 6.178 7 10.000 9 5.000 2
Quy phc loi 10.438 12 11.500 10 12.501 5
Quy khen thuong 20.401 23 23.056 21 25.166 11
Quy phat trién HDSN  49.998 57 66.325 60 185.060 81
Téng cong 87.015 100 110.881 100 227.727 100
S6 liéu diéu chinh vé gia tri nim 2016
Quy 6n dinh thu nhép 6.292 7 10.063 9 5.000 2
Quy phtc loi 10.630 12 11.572 10 12.501 5
Quy khen thuéng 20.776 23 23.201 21 25.166 11
Quy phat trién HDSN ~ 50.918 57 66.743 60 185.060 81
Téng cong 88.616 100 111.579 100 227727 100
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Qua bang 3 va bang 4 cho thiy, BV di rat nd
luc trong viéc tang thu, tiét kiém chi. Trong 3
nam giai doan 2014 - 2016, BV luén c6 chénh
léch thu chi va sd chénh 1éch thu chi dung
trich 1ap cac quy ting dan qua cac: nim 2014
1a 88.616 tridu ddong, nam 2015 ting lén 1a
111.579 triéu dong, ndm 2016 tiép tuc ting 1én
227.727 triéu ddng. Pay 1a mot thanh tich dang
khen ngoi ciia bénh vién va ciing 1a sy khich 1€
16n d6i véi toan thé can bo vién chirc (CBVC)
vi b chénh léch nay dugc str dung dé phuc vu
cho céac hoat dong trong bénh vi¢n, dac biét chi
cho phat trién hoat dong su nghiép.
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S tién trich 1ap cac quy khen thuong, quy
phic lgi va quy phat trién hoat dong su
nghiép déu tang vé sé tuyét doi, chi c6 Quy
du phong 6n dinh thu nhip niam 2015 ting
gan gap d6i nim 2014 nhung dén nim 2016
lai giam di mot ntra so véi nam 2015, bénh
vién da dam bao dugc thu nhap on dinh
cho CBVC, chua can phai diung dén quy du
phong nén viéc giam ty 1€ trich lap quy la
hop 1y.

Tién lwong, tién cong va thu nhdp ting thém

Bang 5. Tién lwong va thu nhap ting thém trung binh giai doan 2014 - 2016

Pon vi tinh: 1.000 dong

o en Nim Nim Nim Ty 1€ so sanh (%)
STT Chi tiéu
2014 2015 2016  2015/2014 2016/2015 Binh quéin
S6 liéu tho
Luong + phu cp
I b quin/l CBVC 4505 4.598  4.865 102 106 104
Luong tang thém
2 b quan/1CBVC 5126 5.948  7.094 116 119 117
Cong 9.631 10.546 11.959 109 113 111
S6 liéu diéu chinh vé gia tri nim 2016
Luong + phu cip
binh quan/l CBVC 4.588 4.627  4.865 101 105 103
Luong tang thém
binh quan/1 CBVC 5220 5985  7.094 115 119 117
Cong 9.725 10.612 11.959 109 113 111
2 1.6
1.5 1.3
1
1
0.5
0
2014 2015 2016

Biéu d6 1. Hé s6 thu nhip ting thém giai doan 2014-2016 (Pon vi: lin)
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Hé sb thu nhap tang thém dugc st dung dé tinh toan, chi tra thu nhap tang thém cho can b9,

nhan vién bénh vi¢n theo cong thirc:

Tién luong Mtrc luong
tang thém cia =  t61 thiéu hién do
ca nhan nha nudce quy dinh

Qua Bang 5 va Biéu d6 1 cho thay tién luong,
phu cap va thu nhap ting thém cia can bd
duogc tang 1én hang nam giap CBVC yén tam
cong tac, dong thoi dong vién, khuyén khich
can b¢ hang say trong lao dong, phat huy tinh
than tu chu, tu giac.

Nhirng thuan lgi va kho khan trong viéc
quan ly tai chinh tai Bénh vién Nhi Trung
wong

Thudn lpi: Viéc thuc hién co ché tai chinh,
tu chiu trach nhiém vé hoat dong tai chinh da
nang cao chat lwong va hiéu qua hoat dong
cua bénh vién. Bénh vién da chu dong su
dung nguén lyc tai chinh, lao dong, co s& vat
chat dé thyc hién nhiém vu dugc giao; chu
dong phan bo ngudn tai chinh cua bénh vién
theo nhu cau chi thuc té, dam béo tiét kiém,
thiét thyc va hiéu qua; ting cuong sy gidm
sat cia can by nhanvién trong viéc sir dung
bién ché, kinh phi ctia co quan dé hoan thanh
nhiém vu; doi séng can by, nhan vién ngay
cang dugc nang cao.

Han ché va khé khdn:

Nhiéu co s¢ KCB duoc diu tu co chat lugng
cao mang tinh canh tranh nhu: bénh vi¢n da
khoa quéc té, cac co s& KCB tu nhan..., viée
chia sé¢ ngudn bénh nhan s& lam giam ngudn
thu ctia bénh vién; bénh dich dién bién phuc
tap... lam tang chi phi trong kham chita bénh
cho bénh nhan.

Ngudn nhan lyc con thiéu so véi tiéu chuin
quy dinh; co s ha tang dang sira chita, trang
thiét bi, mdy moc cua cac khoa con thiéu...
anh huong t6i viéc nang cao chat luong va
hiéu qua cong tac KCB, giam thu hut d6i voi
nguoi bénh va tang chi phi trong hoat dong
KCB cua bénh vién.
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Hé s thu
x nhdpting x phu cap luong churc vy, tham

H¢ s6 luong ngach bac va

thém nién, vuot khung (néu c6)
Viéc chi tra thu nhap ting thém theo két qua
lao dong dan dén tinh trang c6 su chénh léch
gitra cac khoa phong trong bénh vién: nhirng
khoa lam dich vu ngoai trti thuong co thu
nhép cao hon cac khoa diéu tri bénh nhan noi
trt, khoa Pong y...

BAN LUAN

Tinh hinh thuc hién qudn ly thu

Két qua phan tich tai Bang 1 cho thdy ngudn
thu chu yéu cuia bénh vién la nguén thu su
nghiép (84-91%) chu yéu dua vio thu vién
phi va BHYT ngay cang tang ca vé ty trong
va quy md; két qua nay giéng véi két qua
nghién ctru cia Nguyén Ngoc Anh, nghién
cuu tai BVDK EahLeo thudc tinh Pak Lak
va nghién ctru ctia Ninh Tién Hoang tai hai
BVDK huy¢én CuKuin va BVDK huyén
Krong Ana thudc dia ban tinh Bak Lak nam
2013. Ngudn kinh phi NSNN cép (7-15%) co
xu huéng giam qua cac nam, két qua nay phu
hop véi Bao cdo Toéng quan y té nam 2015
la: sau khi thuc hién tu chu tai chinh, NSNN
cap cho cac bénh vién co xu huéng giam dan
(8). Nguén thu khac ctia bénh vién bién dong
khong nhiéu, quy mo va ty trong khong dang
ké so v&i ngudn kinh phi NSNN cap va ngudn
thu su nghiép.

Su thay ddi vé ty trong va quy mé cac ngudn
thu phu hop voi viéc thuc hién Nghi dinh sb
43/2006/ND-CP, Nghi dinh 16/2015/NDb-CP
quy dinh quyén tu chu, tu chiu trach nhiém vé
tai chinh ctia bénh vién, thé hién su nd luc cia
bénh vién trong vi¢c tang thu tur hoat dong su
nghiép, dam bao nguén tai chinh dé thyuc hién
cac nhiém vu duoc giao, gop phan giam bat
ganh nang ngan sach, giup bénh vién c6 nhiéu
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kinh phi dé cung cép t6i nguoi bénh cac dich
vu y té ¢ chit lwong cao, ddng thoi dam bao
can dbi thu chi, nang cao thu nhap ting thém
cho CBVC trong bénh vién.

Céc giai phap vé nang cao tu chu trong viéc
huy dong ngudn thu bao gom: Ting ngudn
thu sy nghiép: Tang ngudn thu vién phi va
tang thu su nghi¢p BHYT; Xay dung va thyc
hién t6t quy trinh cung tmg dich vu KCB;
Tang cuong huy dong cac ngudn lyc tai chinh
tor vién tro, tai trg, qua biéu, qua tang, cho
theo quy dinh cta phap luat va ngudn von
khac; M¢ rong pham vi thuc hién hodc tham
gia thuc hién cac Du 4n dau tu trong va ngoai
nuéce; Tang cudng ngudn thu tir cac dich vu
bo trg, cac hop déng nghién ctru khoa hoc,
cac hop dong thir nghiém, dao tao v..v..

Tinh hinh qudn ly cdc nguén chi

Téng chi cho céac hoat dong cua bénh vién co
xu hudng tang qua cdc nam, nam 2015 tang
6% so v&i nam 2014 va nam 2016 tang 12%
so voi nam 2015. Tong chi ting qua cic nim
1a hop 1y vi lvong tdng theo quy dinh kéo theo
cac khoan phuy céap theo lwong ciing ting, gia
ca cac mat hang tang va hang nam bénh vién
phat trién vé quy md nén chi cho hoat dong
clng tang.

Trong 5 nhom chi thi hai nhém chi chiém ty
trong 16n va anh hudng dén qua trinh hoat
dong tai chinh ctia bénh vién 1a nhom chi cho
hoat dong chuyén mén va nhom chi cho thanh
toan c4 nhan. Quan Iy t6t 2 nhém chi nay gitp
cho bénh vién quan ly hi¢u qua va giam chi
phi. Nhom chi cho hoat dong chuyén moén
chiém ty trong 16n nhét trong cac khoan chi
ctia bénh vién va s tuyét ddi tang déu qua cac
nam. Didu nay phu hop véi tinh hinh thyc té,
bén canh do, bénh vién chu trong dau tu cho
cac hoat dong chuyén mon, xem chuyén mon
la mat tran hang dau dé phuc vu ngudi bénh
mot cach nhanh nhat, tot nhat, qua do cling
g6p phan ting ngudn thu cho bénh vién. Phan
nay tuong dong v&i nghién ctru ctia Nguyén
Ngoc Anh tai BVDK EahLeo thugc tinh Lak
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bak 1a nhém chi cho hoat dong chuyén mon
va thanh toan ca nhan chiém ty trong 16n nhat
trong cac nhom chi. Nhom chi cho con nguoi
¢6 xu hudng ting qua cac nam, két qua nay
kha gidng véi két qua cac nghién ciru, Vién
Chién lugc va Chinh sach Y té nam 2010 (9).
Chi cho con nguoi tang qua cac nam 1a hop ly
vi nhan lyc déu ting qua cac nam, dong thoi
thue hién cac nghi dinh, thong tu dé cai cach
tién lwong va cac khoan phu cip ciing ting
theo quy dinh.

Céc giai phap dugc dua ra nham quan 1y cac
nhom chi hiéu qua bao gém: Xay dung hé
théng dinh muc, tiéu chuan ché do chi tiéu
ndi bd; Kiém soat chit ché cac khoan chi:
Tién hanh ra soat chit ché viéc mua sim, kiém
soat chat ch€ cac doan di cong tac, tang cuong
quan 1y chi hdi nghi, hdi thao..., ra soat, sép
xép lai bd may cua bénh vién theo hudng tinh
gon; Thudng xuyén tuyén truyén, van dong
cdc can bd, vién chirc triét d€ thuc hién thuc
hanh tiét kiém, chéng lang phi; Thuc hién
khoén mot s6 chi phi nhu: Chi phi van phong
pham, nuéc udng, cong tac phi, xing xe, dién
thoai, v¢€ sinh...

Cin déi thu-chi va trich lgp cdc quy

Bénh vién d3 rt nd luc trong viéc tang thu,
tiét kiém chi, ndm sau ludn cao hon nim
truge. Dé thuc hién ty cha dam bao nguén
kinh phi hoat dong ctia don vi thi viéc can
d6i thu chi 1a hét sirc can thiét. Ban Gidam ddc
bénh vién chi dao truc tiép phong Tai chinh
ké toan 1a bd phan chiu trach nhi€ém chinh
trong viéc tong hop va quan 1y ké hoach thu,
chi cua tat ca cac bd phan. Cac khoa, phong,
ban 1a don vi truc tiép thuc hién ké hoach thu
chi cho cac hoat dong cua don vi minh.

Trich 1ap cac quy tai bénh vién theo dung quy
dinh, nam 2016 Quy Phat trién hoat dong su
nghiép chiém 81% tong cac quy do bénh vién
trién khai thém nhiéu khu méi: Nha 8 tang,
Nha 15 ting, nhu cau can thiét dé mua sim
trang thiét bi chuyén mén va sira chita cho
phuc vu chuyén mon.
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Tién lwong, tién cong va thu nhdp ting thém

Qua phan tich bang 5 va Biéu dd 1, ta thay
Téng thu nhap binh quan caa CBVC ting qua
cac nam, két qua nay kha giéng v6i két qua
cac nghién ctru cua Pai hoc Y té cong cong
Harvard nam 1996 (10); Vién Chién lugc va
Chinh sach Y té nam 2010 (9), Nguyén Thi
Toan (11), Nguyén Thi Bich Huong (12),
Pham Ngoc Tuyén (13). C6 thé noi luong
tang thém 1a ngudn dong vién khuyén khich
16n nham tao dugc dong luc ddi véi CBVC.
Céc nam vé sau, bénh vién can c6 chu truong
mo rong dich vu KCB theo yéu cau, xa hoi
hoa trang thiét bi y té, cho dau thau rong rii
dé c6 ngudn tang thu cho CBVC.

Pay 1a nghién ctru dau tién vé danh gia tinh
hinh quan 1y tai chinh theo co ché tw chi duoc
thuc hién tai BVNTW. Nghién ctru dugc thuc
hién sau khi tién hanh tong quan cac nghién
ctru twong ty vé chi d& nay. Viéc thu thap sb
liéu thu cép tuan theo cac quy dinh, s6 lidu tai
chinh ciia nghién ciru da dugc quy doi gia tri
vé cung mdc thoi gian dé loai trir yéu tb bién
dong gia.

Nghién ctru chi di sau vao phan tich cac hoat
dong thu chi cling nhu tdc dong ctia Nghi dinh
43/2006/ND-CP va Nghi dinh 16/2015/ND-
CP d6i voi hoat dong quan 1y tai chinh cua
bénh vién, chua phén tich chi tiét duoc cac
muc trong ngudn thu vién phi, chua dé cap
trong mdi lién quan véi chat luong, dich vu
KCB, vi vy kho c6 kha ning dap tng két
qua nhu mong doi. Bénh vién cin c6 nhitng
nghién ctru tiép theo van dé nay.

Nghién ctru dugc thyuc hi¢n tai Bénh vién Nhi
Trung wong vé phan tich thyc trang tinh hinh
thu chi va phan bo str dung cac ngudn kinh
phi theo co ché tu chii cia BVNTW gop phan
quéan 1y cho chi tiéu bénh vién tot hon, vi thé
két qua nghién ctru chi 4p dung tai BVNTW.

S6 li¢u thir cap dugce hoi ctiru nén mire do chinh
xac phu thudc vao do chinh xac cua so li€u san
c6 bdo cdo quyét toan hang nam cua ké toan.
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Tuy nhién qua trinh thu thap s6 liéu, ching t6i
cung thuc hién vdi can bo truc tiép véi ké toan
truong quan ly tai chinh cua bénh vién va cac
bao cédo tai chinh nay da dugc co quan chuc
nang kiém tra, quyét toan theo quy dinh.

KET LUAN

Chinh sach giao quyén tu cha cho cac bénh
vién cong lap da lam tang hiéu qua hoat dong,
tiét kiém chi phi, ting ngudn thu, dong thoi
nang cao kha nang dap Gmg cia co so'y té dbi
v6i nhu cAdu KCB cua nguoi dan. Viéc thyc
hién chinh sach tu chu tao ra nhiing tac dong
nhat dinh trong cung tng, st dung va chi tra
dich vu y té.

Nghién ctru vé thuc trang Quan 1y tai chinh tai
BVNTW di chi ra duoc co cu, ti 16 cling nhu
viéc tang, giam cac ngudn thu, cac khoan chi
qua cac niam, tir d6 c6 thé giup lanh dao bénh
vién dua ra nhiing dinh huéng, nhitng chinh
sach, nhitng giai phap dé tang thu, tiét kiém
chi mot cach hop 1y, nang cao chat lugng dich
vu KCB, nang cao doi séng can b0 nhan vién,
giam bdt ganh nang cho ngan sach nha nudc,
phat huy duoc vu thé, vai trd ciia bénh vién
chuyén khoa Nhi dau nganh ca nuéc, dap tng
nhu cau KCB ngay cang cao ciia nguoi dan,
hoan thanh tt chirc nang nhi¢m vu dugc giao.

Loi cam on: Nhom tac gid xin cam on Ban
Giam dbc, cac phong chirc ning cia Bénh
vién Nhi Trung wong di tao diéu kién gitip d&
chung t61 hoan thanh nghién ctru nay.
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Management and use of financial sources
at the National Hospital of Pediatrics, 2014 — 2016 period

Hoang Minh Phuong, Le Nguyet Ha
National Hospital of Pediatrics

Objectives: Finance is one of the most important determinants of the operation of hospitals.
Strengthening of the financial management; effective use of financial resources are the basis
for ensuring the survival and development of the hospital, which promotes competition
and progress in the operation of hospitals. Methods: Cross-sectional design, qualitative and
quantitative combination. Place and time of study: National Hospital of Pediatrics, from 2014
to 2016. Subjects: The management of revenue and expenditure of the National Hospital of
Pediatrics. Main findings: The study on the financial management at the National Hospital of
Pediatrics shows that the financial autonomy worth encouraging: the revenue of the next year
is higher than that of the previous year; the income of staff continuously increases; equipment
was replenished and replaced while funding from state budget was reduced. Implementation of
the financial autonomy policy creates certain impacts on the supply, use and payment of health
services. Financial management of the hospital has contributed significantly to the building and
development of the hospital, improving the quality of medical services, reducing the burden
on the state budget. Conclusion: Financial management by autonomy mechanism in order for
National Hospital for Pediatric to take initiative in financial revenues and expenditures, promote
the advantages and role of the No.l pediatric speciality hospital in the whole country to meet
the demand of community for medical care and treatment and fulfill the assigned mission.

Key words: Financial management, autonomy mechanism, financial autonomy.
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