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BAI BAO NGHIEN CUU GOC
Pong lwe 1am viée ciia nhan vién y té va mot so gidi phap cai thién tai
Trung tim Y té huyén Phu My¥ - Binh DPinh

Nguyén Dinh Hoang va cong suw

Nguyén Dinh Hoang'*, Nguyén Thanh Huong?

KT(')M TAT A

Muc tiéu: Nghlen clru nay nhim mo ta dong lyc lam vigc cua nhan vién y té (NVYT) va phan tich mot
sO giai phap dé cai thién tai Trung tam Y t& (TTYT) huyén Phit M§-Binh Binh nam 2017.

Phwong phap: Thiét ké mo ta cit ngang, két hop phuong phéap dinh lugng va dinh tinh. Sé liéu dinh
luong dugc thu thip trude, qua phat van toan bo 295 NVYT. Dong lyc 1am viéc duge do ludng bang
thang do gom 7 nhom ndi dung vai 23 tiéu muc. S6 lidu dinh tinh thu thap qua 10 cu¢c phong van sau va
5 cudc thdo ludn nhém véi dai dién 1anh dao, dai dién cac khoa, phong, doi, tram y té (TYT) thuoe TTYT.

Ket qua: Chi c6 57,5% NVYT co dong lyc 1am viéc tinh theo diém tong cia ca thang do. Ty 1€ nay ¢
tuyén huyén thp hon xa (54,9% va 60,2%); bo phan 1am sang va can 1am sang thip hon bo phan du
phong va hanh chinh (47,7% so véi 61,4%); nhom quan ly c¢6 dong lyc (60,8%) cao hon nhom lam
chuyen mon (54,2%). Mot sO giai phap co thé cai thién dong luc lam viéc nhu: BO tri, phin cong cong
viéc phu hop vé khéi luong, néng luc, s¢ truong cua NVYT; Ghi nhan va khuyén kh1ch nhitng dong gop
cia NVYT; Trude mit vu tién ting tién thuorng cho NVYT tuyen huyén, dac biét 1a b phan 1am sang
va can 1am sang; Cai thién mdi truong lam vigc va co s¢ vat chét; Tao co hoi thang tién va thyc hién t6t
chinh sach thu hat nhan lyc cho tuyén huyén.

Két ludn: Dong lyc cia NVYT ca tuyén huyén va TYT con kha thap vi vy can wu tién thyc hién cac

-

giai phap cai thién dong lyc 1am viéc cia NVYT déc biét 1a tuyén huyén.

Tir khéa: Dong liee lam viée, nhdn vién y té, trung tam y té, tram y té, gidi phdp.

J

PAT VAN PE

Dong lyc 1am vige cua nhan viény té (NVYT)
la mot trong nhimng yéu t6 c¢6 vai tro quyét
dinh chét luong cua cac dich vu cham soc sturc
khoe. Trong hoat dong quan ly nhan sy, dong
lyc lam viéc cta nguoi lao dong 1a mot chu dé
duoc quan tdm dac biét khong chi bdi dong
luc biéu hién cho suc séng, su linh hoat ma
con 1a yéu té anh hudng truc tiép, quyét dinh
t6i sy thanh cong hay thét bai cua to chirc (1).
bong luc lam vige co vai trd, y nghia dac biét
quan trong d6i véi mdi ca nhan va to chuc.
Nha quan 1y can phai tao ra va duy tri mot
moi trudng ma & d6 mdi ngudi 1am viée trong
tap thé dé hoan thanh muc tiéu cua ban than
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va muc tiéu chung. Quan ly s€ khong hi¢u
qua, néu khong hiéu cai gi 1a dong luc thuc
day nhan vién thudc quyén lam viéc mot cach
tam huyét va hiéu qua (2).

Tai Viét Nam c6 nhiéu nghién ctu vé dong luc
lam viéc cua nguoi lao dong no61 chung, nhung
nghién cliu vé dong luc lam viéc cia NVYT
con kha khiém tén va chu yéu thyc hién 6 bénh
vién. Gan day, mot ) nghién ctru vé dong luc
1am viéc cia NVYT tai bénh vién tuyén huyén
cho théy ty 1€ NVYT c6 dong luc lam viéc
chua cao, chi khoang 2/3 c6 dong luc lam viéc,
ty 1& ndy trong nhom vién chirc quan 1y thap
hon nhan vién (58% va 68%); cta khdi 1am
sang cao hon khéi can 1dm sang va hanh chinh
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(63,5% va 23%) (3). Cac yéu to anh hudng
c6 thé tac dong dé cai thién dong luc lam viéc
ciia NVYT trong bénh vién gém: Trudc tién
1a luong va khen thudng anh huéng rat nhiéu,
sau d6 dén diéu kién 1am viéc, chinh sach va
quy ché cua bénh vién, quan h¢ véi lanh dao
va dong nghiép (3).

Trung tdm Y té (TTYT) huyén Phu My 1a don
vi su nghiép y té truc thudc S¢ Y té tinh Binh
Pinh, duoc xép hang 3 theo quy dinh cua B§
Y té, ¢6 chirc nang cung cip dich vu chuyén
mon, ky thuat vé y té du phong; kham bénh,
chira bénh, phuc héi chirc ning (4, 5). TTYT
c6 quy mod 140 giwdng bénh, cong sudt su
dung giuong bénh ndm 2016 1a 151,5 %, c6 4
phong chire ning, 13 khoa, 2 d6i v6i bién ché
163 ngudi (chi tiéu la 197 ngudi) va 19 tram
y té (TYT) x4, thi trdn véi bién ché 132 nguoi
(chi tiéu 13 148 ngudi) (6). Cho dén nay ching
t6i chua tim thdy nghién ctru nao vé dong luc
lam viéc cia TTYT 2 chure ndng cung voi cac
TYT tryc thudc quan ly cua Trung tdm. Vi
vy nghién ctru nay duoc tién hanh nhim mo
ta dong lyc lam viéc cua NVYT tai ca tuyén
huyén va xa cua TTYT huyén Phu My va
phan tich mot s6 giai phap dé cai thién. Két
quéa nghién ctru s& 1a bang chimg khoa hoc
can thiét gitip cong tac quan 1y nhan lyc cua
TTYT dat hi¢u qua hon.

PHUONG PHAP NGHIEN CUU

Péi twong nghién ciru

NVYT cong tactai TTYT va TYT tir 06 thang
tro 1én, ddng y tham gia va c6 mat trong thoi
gian nghién ctru.

Thiét ké nghién ciru

Nghién ciru md ta cit ngang, két hop nghién
cuu phuong phap dinh lugng va dinh tinh.
Dia diém va thoi gian nghién ciu

Nghién ctru dugc thuc hi¢n tai TTYT va 19
TYT thuoc TTYT tir thang 01 dén thang 9
nam 2017.
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C& mau, chon mau

Nghién ctru dinh lugong: Toan b 295 NVYT
dap ung tiéu chi lya chon.

Nghién ctru dinh tinh: Chon chu dich: 01 dai
di¢n 1anh dao TTYT; 01 trudng va 01 phd phong
churc nang; 03 truong khoa, 01 doi trudng va 03
trudng TYT cho phong van sau (10 nguoi) va 5
cudc thao luan nhém NVYT (30 nguoi).

Bién s0 nghién ciru

Céc bién s nghién ctru gdm: Piac diém nhan
khau hoc cia NVYT (tudi, gidi, trinh d6 chuyén
mon, thu nhap, tham nien) dong luc 1am viéc
gom 7 nhom yéu tb (yeu to Ve dong luc chung,
yéu té vé stic khoe, yéu t6 vé& murc do hai long
voi cong viée, yéu to vé ha1 long kha nang ban
than va gla tri cong viée, yéu to vé cam két VO’l
t6 chire, yéu t6 vé sy tan tam, yeu t6 vé gio gidc
va sy tham gia); mot s6 chu dé vé giai phéap cai
thién dong luc lam vi¢c (phan cong cong viéc,
moi truong lam viéc, ghi nhan dong gop, dao
tao, co hdi thang tién...).

K§¥ thuat, cong cu va quy trinh thu thap
s0 liéu

DPong luc 1am viée duoc do ludong bang thang
do gom 23 tiéu muc thudc 7 nhom yéu td.
Thang do Likert v&i 5 muec tréa 11 tuong ung
tir 1 t6i 5: Rat khong dong Y. khong dong vy,
binh thudng, dong ¥ va rat dong y: Piém tir
1-< 4: Chua c6 dong luc; diém tir 4-5: Co
dong luc. Ty 1€ NVYT c6 dong luc lam viéc
tinh theo két qua cua ca thang do 1a ty 1¢
trung binh chung c6 dong lyc lam vi¢c cua
NVYT tir 23 tiéu muc (3, 7).

Nghién ctru dinh luwong: NVYT tham gia
nghién ctu, dugc moi tap trung vao phong
giao ban cta khoa/phong/ddi/tram y té vao
thoi diém thich hop, nghién ciru vién (NCV)
giai thich vé muc tiéu, y nghia, ni dung cia
nghien ctru. Tiép theo NVYT tu dién vao bd
phiéu diéu tra, khong can ghi tén, khong ky
tén vao phiéu diéu tra, khi dién phiéu xong
NVYT tu cho vao phong bi di dugc chuan
bi san, dan kin va giri lai nghién ctru vién.
NCV ¢6 mit trong qua trinh dién phiéu dé
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giai thich khi NVYT chua rd vé cau hoi cia
phiéu diéu tra.

Nghién ctru dinh tinh: NCV chon thoi gian,
dja diém phu hop va truc tiép thuc hién cac
cudc phong van siu va thao ludn nhom, st
dung bo cau hoi huéng din phong van su,
thdo luan nhém, ndi dung cac cudc phong van
sau va thao luan nhém duogc ghi chép bién
ban va ghi am.

Xir 1y va phén tich so liéu

Sau khi lam sach, s6 liéu duoc nhap bang
phan mém Epi Data 3.1 va phan tich bang
phan mém SPSS phién ban 20.0. Tan sb va
ty 1& phan traim dung dé mo ta vé dbi twong
nghién ctru va dong luc lam vi¢c cua cac nhém
NVYT. Kiém dinh %2, mtc ¥ nghia théng ké
p<0,05 duogc ap dung dé so sanh dong lyc lam
viéc gitra mot s6 nhom NVYT. S6 liéu dinh
tinh vé cac giai phap cai thién duoc gd bing,
phan tich theo cac nhom chu dé.

DPao dirc nghién ciru

Nghién ctru dugc sy chép thuan cua Hoi déng
dao dtc Truong Pai hoc Y té cong cong,
Quyét dinh s6 275/2017/YTCC-HD3 ngay 03
thang 5 nam 2017.
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KET QUA

Pac diém chung cta cac doi twong
nghién ctru

Trong 295 NVYT tham gia nghién cuu, nit
chiém 67,1%. Ty 18 nguoi c6 do tudi 31—
40 1a cao nhat (34,9%). Pa s6 NVYT hién
dang sdng cung vo/chong (88,1%). NVYT
c6 trinh @6 hoc van tir trung cip tré xudng
chiém da s6 véi 64,4%. NVYT c6 trinh do
dai hoc va sau dai hoc chi 1a 18,6%. Thoi
gian cong tac cua NVYT tir 5 nam dén duéi
10 ndm chiém ty 1& cao nhat (28,8%). Ty
1¢ NVYT lam cong tac chuyén mon 1a cao
nhat 66,1%. NVYT trong bién ché chiém da
s6 (83,1%). Hon mot nira (59,7%) NVYT
c6 thu nhép trung binh/thang dudi 5 tri¢u
dong.

Két qua danh gia vé c6 dong lwc 1am viée
theo 7 nhém yéu t6

Ti€u chuan c6 dong lyc lam viéc theo moi
nhom yéu t6 1a khi tung tiéu muc cua nhom
yeu to do cé diém dong luc > 4.
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Poéng luc chung  Yéu té strc
khoe

Yéu té hai long Yéu té hailong Yéu té cam két Yéutd swtan Yéu tb vé tuan
Vv&i cong viéc va v6i kha nang
dong nghiép ban than va gia viéc

tha gio gidc va
sw tham gia

v6itd chi'c  tam véi cong

tri cong viéc

Biéu d6 1. Phan bd ty 1& nhén vién y té c6 dong lwc theo 7 nhom yéu t6
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Biéu d6 1 cho thdy: Nhém yéu t6 c¢6 dong  thap nhat 1a “Yéu 16 sirc khoe” chiém 16,1%
luc lam viéc cao nhat 1a “Sw tan tam voi cong  va ty 1€ NVYT c6 dong luc & cac khia canh
vigc” chiem 78,6%, nhom yeu to c6 dong luc  khac dao dong tir 32,4% dén 72,3%.

Két qua danh gia vé c6 dong lwe 1am viéc theo cac nhém NVYT
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Dong Iwc chung cta 7 Lanh dao - Quan ly Nhan vién chuyén mén Nhan vién khac
nhoém yéu to

Biéu d6 2. Phan b6 ty 18 NVYT c6 dong lwc 1am viéc theo nhém NVYT

Sau khi tong hop két qua c6 dong luc lam viéc  ty 16 nay & can bo 1anh dao, quan 1y 14 60,8%;
tir toan by 7 nhém yéu to, biéu do 2 cho thay  § NVYT lam chuyén mon don thuan 1a 54,2%
ty 1€ NVYT c6 dong luc lam vi¢c 1a 57,5%;  va & nhan vién khac 1a 57,4% (p<0,05).

Keét qua danh gia vé c6 dong luc lam viéc theo tuyen va ciac b phan
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o

Biéu d6 3. Phan b6 ty 1& % NVYT cé dong lwe 1am viéc theo tuyén va bd phén
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Ty 1€ NVYT c6 dong luc lam viéec & tuyén
TTYT/huyén (54,9%) thap hon tuyén TYT/
xa (60,2%) (p<0,05). C6 sy khac biét veé ty 1€
NVYT c6 dong luc lam viéc ¢ cac by phan:
can lam sang la 45,6%; lam sang l1a 49,8%;
hanh chinh 1a 56,5%; cao nhét 1a bo phan du
phong 13 66,3%.

M@t s6 giai phap cai thién dong lwe lam vie
cua NVYT

Cdi thién thu nhdp cho NVYT

Néng cao thu nhap cho NVYT la mét yéu td
rat quan trong giup ho yén tim cong tac va
khuyén khich sy nhiét tinh ctia ho. Chia sé vé
thu nhap ca lanh dao va NVYT déu cho thay
cai thién thu nhap la mot giai phap quan trong
dé cai thién dong luc lam viéc.

“Hai van dé ton tai wu tién hang dau lién
quan dén dong lyc lam viéc la hé théng tien
lwong ciia nganh y té con thap; thir hai la thu
nhdp tang thém ciia NVYT la rat thdp, tham
chi khong co” (PVS_Lanh daoTTYT).

Cac NVYT cho rang can kién nghi cac giai
phép & tam vi md cho cac co ‘quan co thdm
quyén nhu’ tang ché d6 phu cip truc, vi ché
do phu cap truc hién nay la qua thap va it nhat
cling can c6 ché do phu cdp tham nién nhu
nganh giao duc.

‘...Nganh gido duc co ché dé phu cdp tham
nién, nhung nganh Yy té thi khéng c6; nganh
y tuyén dau vao diém cao hcm thoi gian dao
tao dai hon, céng viéc qud vit va va doc hai,
nhiung khéng cé ché do phu cdp cap tham
nién; nhw vay la chua cong bang can co gidi
phadp dé nghi cé ché do phu cdp tham nién
cho nganh y té, nhw thé thi méi cdi thién dwoc
dong lyc lam viec” (TLN_NVYT).

Phén céng cong viée phit hop véi khéi lwong
cong viéc, kha ndang, nang luc, so truwong
cua NVYT

Ca lanh dao va NVYT déu cho rang khi
NVYT duogc giao cong viéc phu hop véi trinh
d6 chuyén mon, s truong, khdi luong cong
viéc hop 1y ho s€ c6 dong luc lam viéc hon

Tap chi Khoa hoc Nghién ciru Sirc khée va Phdt trién (Tap 02, S6 01-2018)

Journal of Health and Development Studies (Vol.02, No.01-2018)

va phat huy niang luc mot cach tbi da. Vi vay,
TTYT céan dya vao nhiing dic diém tam ly
ca nhan, tinh cach, nang luc va muc do cong
viéc cua NVYT, cua cac by phan trong tung
thoi diém dé sip xép cong viéc cho phu hop
mai cdi thién duge dong lyc 1am vige. Két qua
phong van sau va thao luan nhom cho thy:

“Viéc phdn cong cong viéc o mot s6 Vi tri
cua bac st chwa phu hop voi trinh do chuyén
mon va nang luc, nén dong lyc lam viéc con
thap,vi vy khéng phdt huy dwoc nang lic, so
truong cua ho” (PVS_Lanh dao TTYT).

“Nhén lwc y té di phong hién nay thiéu, bdc
si khong co, Poi truwong di hoc, dich bénh co
chiéu huéng gia ting, khoi lwong céng viéc
ciia Poi y té dw phong hién la qud tdi, nén can
c6 gidi phdp hé tro nhan e dé giam tdi cong
vigc....” (TLN_NVYT).

Cii thién méi trwong lam vigc, co sé vit chit
va trang thiét bi cho NVYT

Khi moéi truong lam viéc chua ddm bao va it
than thién s& anh huong rat nhiéu dén dong
luc lam viée. Tir dénh gia cua cac déi twong
tham gia nghién ctru cho thay diéu kién lam
viéc ctia TTYT rat can cai thién dé trd nén
dam bao, cong bang va than thién hon.

“Theo toi moi truwong lam viéc chuwa duoc
tot, dieu kién lam viéc chwa dap vmg kip
thoi cho TYT, co ché hoat dong kham chira
bénh BHYT chwa ro rang, nén anh em lam
viéc luon chiu ap luc doi véi nguoi dan dén
kham...” (PVS_Truong TYT).

“Ky luat lam viec cua TTYT chua that su
nghiém, anh em nhin thdy déi xir chwa céng
bcing, lam mat dong luc lam viéc cua nhan
vién trong co quan, ching ta can phdi thuc
hién nghiém ky ludt, ky cuwong cua don vi”
(PVS_Truong khoa).

Cong nhdn va khen thuong dwa trén dong
gop cua NVYT

Nhan vién va 1anh dao cac bg phan déu cho r@ing
quan Iy TTYT can c6 giai phap danh gid hi¢u
qua cong vigc, dé cod su ghi nhéan, dong vién,
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khuyén khich, c6 ché do khen thuéng kip thoi
va phu hop voi cong suc cia NVYT, dé tao
dong luc cho NVYT lam viéc.

“Chung toi lam viéc trong tinh trang qua tai
cong viéc, chi tiéu givong bénh duwoc giao la
35 giwong, nhung thuc té nguoi bénh ching
16i ¢é thé lén 65 - 70 ngwoi, nhan luc thi
khong dwoc bé sung, cong sirc bé ra nhiéu,
nhung khéng cé tién dé bi lai cong sikc bé ra,
nhw vay thi khong thé ¢6 dong luc lam viéc 16t
duoc...” (TLN_Lanh dao khoa).

Chu trong dao tao ndng cao trinh dp chuyén
mon nghiép vu cia NVYT

Trong linh vyc y té, néu khong duoc dao tao
nang cao trinh do chuyén mon nghiép vu lién
tuc thi s& bi tut hau, anh hudng nhiéu dén hiéu
qua cong viéc va dong luc lam vi¢c. Cong tac
dao tao phai dugc quan tam va cht trong danh
gia hiéu qua cong viéc ctia NVYT dé c6 co s&
tinh gian bién ché.

“Van dé NVYT khéng dam bdo nang luc
chuyén mén thi phdi cé ké hoach dao tao va
dao tao lai, sau do danh gia mirc do hoan
thanh nhiém vu hang théng, hdang ndm, néu
khong hoan thanh nhiém vu, thi cho tinh gian
bién ché” (PVS_Trudng phong chirc ning).
Tao co hi thing tién cho NVYT va thu hiit
nhdn luc

Trong cong viée, hau hét NVYT déu c6 nhu
cau duogc thing tién, néu khong duogc thing
tién s& anh huong rAt nhiéu dén dén dong luc
lam viéc, dac biét 1a nhom bac si.

“... hién nay thiéu bac st tram trong, doi ngii
bac si hién tai ngay cang gia hoa, ma lyc
lirong bdc si tré khong vé, do bdc st vé huyén
it ¢6 co héi phdt trién” (PVS_Trudng khoa).

Vi vay thu hut nhan lyc, cu thé nhom béc si,
can dwoc uvu tién bang cac giai phap rit cu
thé chir khong thé chi “kéu goi” chung chung.
Cén c6 chinh sach hd tro bac si méi vé cong
tac tai huyén dé ho “c6 diéu kién sinh séng
lau dai va phat trién”.

“Van dé thieu bac si nhiéu nam nay, ngoai
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viéc thuc hién chinh sach cua UBND tinh,

. wu tién phdn bé bdc si méi ra truong vé
TTYT; UBND huyén can cé chinh sach hé tro
cap ddt cho bdc st méi vé cong tac tai huyén,
dé ho cé diéu kién sinh song lau dai va phat
trién” (PVS_Lanh dao TTYT).

BAN LUAN

Tuong tu mot s nghién ctru trude day thuc
hién tai bénh vién (3, 8), nghién ctiu cling
chi ra rang nhin chung dong luc 1am viéc cua
NVYT tai TTYT la twong ddi thap. Chi hon
57,5% trong tong s6 295 NVYT tham gia
nghién ctru dugc danh gia 1a c6 dong luc lam
viéc. Ty 1é niy & tuyén huyén thap hon tuyén
xa (54,9% so véi 60,2%). Tuy nhién khéc voi
nghién cuu trong bénh vién, nghién clru ctua
chung t6i thuc hién tai TTYT 2 chuc nang va
bao gém ca cac TYT x4 thi két qua lai chi
ra rang bd phan l1am sang va cin 1am sang
c6 dong luc thap hon bo phan du phong va
hanh chinh (47,7% so véi 61,4%). Dac biét,
ty 1€ c6 dong luc lam viéc trong nhom can bo
quéan 1y lai cao nhit 1a 60,8%, trong khi do
nhém NVYT 1am chuyén mén don thuan chi
14 54,2%. Két qua nay thap hon so véi nghién
ctru & cac bénh vién tai Viét Nam va quéc gia
khac. Ly giai c6 thé 1a do nhom can bo 1am
sang va can lam sang cé ky vong dugc dap
{rmg vé chi tra, khuyén khich qua co hdi thing
tién va dao tao nhiéu hon nhung ¢ tuyén
huyén ndy cic mong mudn dé chua dap tmg
dugc nhu mong doi, nén co6 thé di lam giam
dong luc lam viéc ctia ho so vdi nhom can bd
quan ly va du phong.

Két qua vé dong lyc lam viéc mo ta theo 7
nhom yéu té cta thang do c6 su dao dong
manh tir 32,4% dén 72,3%. Cao nhat la dong
luc 1am viéc dudi géc do su tan tam voi cong
viée (78,6%) va thip nhat 1a dong luc lam
viéc dudi goc do stc khoe (16,1%). Ty 1€
NVYT c6 dong luc thudc yéu td strc khoe chi
14 16,1% thap hon dang ké so v&i nghién ctru
ciia H5 Ngoc Thanh (29,1%) (3). V&i nhom
yéu t6 nay ty 16 NVYT c6 dong luc thap nhit
la bd phén cin lam sang va du phong (1,45%
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va 6%). Su khac biét gitra cac bd phan 1a co
¥ nghia thong ké (p<0,001). Nguyén nhan c6
thé 12 do 2 bo phén nay cua TTYT dang thiéu
nhan luc, khdi lwong cong viée qua tai, nhung
tién luong tang thém khong co do Vay ho cam
thay rat ¢ ‘mét moi vao cudi moi ngay” va “ué
0di véi cong viée vao budi sang thire day”.

Nghién ctru nay da phan tich rd cac nhom
giai phap co thé thuc hién dé cai thién dong
lgc lam viéc cua cac NVYT noi chung va
dac thu cho nhom lam viéc & tuyén huyén
so v6i tuyén x4, va nhém lam sang so véi
cac nhém con lai cia TTYT huyén Phu My.
Nhin chung cac giai phap cai thién dong luc
lam viéc déu kha twong tu so voi cac nghién
ctru khac va thudc 2 nhoém la wu dai tai chinh
va phi tai chinh. Nhimg yéu t6 chinh thuc
day dong luc lam viéc 1a cai thién thu nhap
va diéu kién moi truong lam viée (9). Piéu
nay ciing kha hop ly do thu nhap trung binh
cia NVYT tai TTYT con thap (horn mot ntra
NVYT cé thu nhap dudi 5 tricu dong/thang)
Cu thé, trudéc mit wu tién ting tién thudng
cho NVYT tuyen huyén, dic biét 1a bd phan
1am sang va cén 1am sang. V& lau dai can c6
cac giai phap ¢ tim vi mo d6 1a ting ché do
phu cép truc va can c6 ché d6 phu cap tham
nién dbi v6i nganh y té twong ty nhu nganh
gido duc. Bén canh cac giai phap tai chinh/
vat chat, viéc td chuc lao dong phu hop, cé
co hoi thing tién va dao tao nang cao trinh
d6 16 rang minh bach, dic biét cho khéi
chuyén moén lam sang va thyc hién tdt chinh
sach thu hat nhan luc vé tuyén co so ciing 1a
cac giai phap phat hién trong nghién ctru nay
va twong ty nhu két qua ctia cac nghién ciru
trude ddy O ca trong va ngoai linh vuc y té
(3, 10). Nghién ciru ciing ¢6 mot s6 han ché:
Chua tach dugc nhom NVYT lam sang, can
lam sang va céc phong chirc nang theo tirng
nhom dong lyc dé thdy rd nhém NVYT nao
c6 dong luc thfip o khia canh dong luc nao dé
¢6 co s khuyén nghi cho tirng nhém NVYT
cu thé; Phong van sau tryc tiép 1a NCV cong
tac tai TTYT, nén c6 thé mot s6 NVYT chua
thé hién hét quan diém ca nhén.
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Ty 16 NVYT c6 dong lyc lam viée con thép,
chi 1a 57,5%. Ty 18 nay & tuyén huyén thap
hon tuyén xa (54,9% so v6i 60,2%), bo phan
1am sang va can 1am sang thap hon bd phan dy
phong va hanh chinh (47,7% so véi1 61,4%).
Ty 1€ nay trong nhém quén ly (60,8%) cao
hon nhém NVYT lam chuyén mon (54,2%)
va nhém NVYT khac (57,4%).

Mot sb giai phap can uu tién thuc hién dé
cai thién dong lyc lam viéc cua NVYT cua
TTYT gom: Tang ché d6 phu cép truc; cn
c6 ché d6 phu cap tham nién d6i véi nganh
y té, ting tién thuong cho NVYT, trudc mét
wu tién ting cho NVYT tuyén huyén, dic
biét 1a bd phan lam sang va can lam sang. Ra
so4t b tri, phan cong cong viéc phi hop véi
khdi luong cong viéc, nang luc, sé trudng cua
NVYT. Cai thién moi truong lam viéc va co
s& vat chat. Pao tao va tao co hoi thang tién
cho NVYT va thyc hién tét chinh sach thu hat
nhan lyc, dac biét cho tuyén huyén.

Loi cdm on: Téac giad xin cdm on Lanh dao
TTYT, Truéng cac khoa, phong, doi, TYT va
toan thé NVYT TTYT huyén Phu My di tao
diéu kién cho thuc hién nghién ctru nay.
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Health worker motivation and some solutions for improvement at
Phu My District Health Centre - Binh Dinh

Nguyen Dinh Hoang', Nguyen Thanh Huong’
!Phu My District Health Centre - Binh Dinh
’Hanoi University of Public Health

Objective: This study was conducted to provide an overall picture and then shed some light
on measures to improve motivation among health workers in Phu My district health centre —
Binh Dinh in 2017. Methods: This is a descriptive cross-sectional design applying a mix of
qualitative and quantitative methods. Firstly, qualitative data was collected via self-administered
questionnaire among the entire 295 health workers. Motivation to work was measured by a
seven-component scale with 23 items. Then, quantitative data were collected from 10 in-depth
interviews and 5 focus groups discussions among managers, representatives from departments,
teams and commune health stations. Main findings: health worker motivation was low (57.5%);
this percentage at district was lower than communelevels (54.9% and 60.2% respectively),
clinical and subclinical departments were lower than preventive and administrative ones
(47.7% and 61.4%). Motivation among managers (60.8%) was higher than health practitioners
(54.2%). Several solutions to improve work motivation were appropriate deployment according
to workload, capacity; acknowledging and encouraging health workersat both district and
commune levels; higher salary and bonus could also be given especially to clinical and
subclinical workers at district level; improving working environment and facilities; developing
a clear career path and implementing effectively human resources policies to attract talents for
district level. Conclusions: Health worker motivation at both district and commune levels was
low, so priority should be given to implement several solutions to improve especially for health
workers at district level.

Keywords: work motivation, health worker, solutions, district health centre, commune
health station.
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