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BAI BAO NGHIEN CU'U GOC

Thuc trang va mot s0 yéu to anh hwong t6i khoi lwong cong viée
cia diéu dudng tai ba khoa 1am sang Bénh vién Da khoa Trung
wong Can Tho nam 2016

Phung Thanh Hung'", Pham Quynh Anh', Tran Quynh Anh', Nguyén Tran Ngoc Tran?
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Nghién ciru sir dung bo cong cu WISN (Workload Indicators of Staffing Need: Bo chi s6 vé khdi luong
cong viée dé tinh nhu cau nhén lyc y té) dé danh gia khdi lwong cong viée diéu dudng va phéan tich mot
s6 yéu té anh hudng t6i khdi luong cong viée tai Bénh vién Pa khoa Trung wong Can Tho nim 2016
v6i 2 muyc tiéu chinh: 1/ Xac dinh khdi luong cong viéc va nhu cau nhan luc cua didu dudng tai 3 khoa
nidm 2016 va 2/ Phan tich mét s yéu t6 anh huong t6i khdi lwong cong viée cua diéu dudng tai 3 khoa.
Nghién ctru st dung phuong phap moé ta cit ngang két hop dinh luong va dinh tinh, ra soat sd liéu thi
c?ip. béi tuong la 54 diéu dudng tai 1 khoa ngoai va 2 khoa ndi cua bénh vién.

Két qua nghién ctru cho théy: su phan bd nhu cau nhan lyc & cac khoa chua phu hop véi nhan lyc hién
¢6. Nam 2016 Khoa Noi Tiéu hoa huyét hoc 1am sang thiéu 5 diéu dudng, didu dudng cac khoa nay chiu
ap luc cong viéc rat 16n. Nguoc lai, khoa Ngoai Ni¢u thura 2 diéu dudng, va khoa Noi Than kinh du diéu
dudng. Diéu dudng 2 khoa nay khong chiu ap luc cong viéc. Nghién ciru ciing phan tich mét sb yéu td
anh huong dén khdi lugng cong viée ctia diéu dudng: Sap xép bo tri nhan luc chua phu hop, nhu cau sir
dung dich vu y té ctia nguoi bénh tang, thi tuc hanh chinh phtc tap, sap xép bb tri cac khoa phong chwra
pht hop anh huong téi khéi lwong cong viée ciia diéu dudng tai bénh vién. Khuyén nghi: Sip xép thoi
gian nghi hop 1y dé dam bao du nhan lyc lam viée, giam tai cac thu tuc hanh chinh, tip trung nhan luc
cho cong viéc dich vu y té. Bén canh do, ung dung bo cong cu WISN giup xac dinh nhu cau nhan luc
trong bénh vién.

\T w khéa: Khoi lwong cong viéc, nhu cau nhan luc, WISN, diéu duong. )
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Need) dugce T chie Y té Thé gioi xay dung
nam 1998 1a phuong phap xac dinh s6 luong,
co cAu nhan luc y té dua trén viéc do luong
khéi lugng cong viée theo ting hoat dong cua
cac quy trinh k¥ thuat chudn trong hoat dong
nghé nghiép ctia nhan vién y té (3).

Tai Viét Nam c6 mot vai nghién ctru st dung
bo cong cu WISN dé danh gia khdi lugng cong
viéc clia nhan vién y té nhung chua nhiéu. Két
qua mot sb nghién ctru nay da chi ra dugc thuc
trang thiéu thira nhan lyc y té tai cac co s y
té va mot s6 yéu td anh huong dén khdi lugng
cong viée cua diéu dudng. Do d6, chung toi dé
xudt tién hanh nghién ctru “Xéac dinh nhu cau
nhan liuc va phan tich mét s6 yéu té anh hudng
t6i khoi lwong cong viée cua diéu dudng tai 03
khoa lam sang Bénh vi¢n Pa khoa Trung vong
Can Tho nim 2016” vé6i 2 muc tidu cu thé:
1/ Xac dinh khéi lugng cong viée va nhu cau
nhén lyc cua diéu dudng tai 3 khoa va 2/ Phan
tich mot sd yéu té anh hudng téi khdi lugng
cong viée cua diéu dudng tai 3 khoa nam 2016.

PHUONG PHAP NGHIEN CUU

Thiét ké nghién ciru

Nghién ctru mé ta cit ngang, két hop dinh
lugng va dinh tinh, va ra soat s6 lidu thu cép.

Thoi gian: tir thang 1/2017 t6i thang 6/2017.

Pia diém: 3 khoa 1am sang cua Bénh vién
Da khoa Trung wong Can Tho: khoa Noi Tiéu
hoa huyét hoc 1am sang (THHHLS), khoa
Noi than kinh (TK) va khoa Ngoai niéu.

Poi twong nghién ciru va thu thap so liéu

Nghién ctru dinh luong: toan bd 54 diéu dudng

tai 3 khoa lam sang cua bénh vi¢n. Nghién ctru

Tap chi Khoa hoc Nghién ciru Sirc khée va Phat trién (Tap 03, S6 02-2019)
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tién hanh phat van nhan vién y t€ cta cac khoa
lam sang veé thoi gian lam viée va cac cong viée

dam nhi¢m, str dung bd cau hoéi ban cau tric.

Hoi ctru s6 li€u thar cap: Nghién ctu str dung
bang thu thap s6 liéu san c6 dé ra soat bao cao
cua bénh vién v€ nhan sy, thong ké céac dich

vuy té cta bénh vién trong nam 2016.

Nghién ctru dinh tinh: nghién ciru tién hanh
phong van sau truong phong diéu dudng,
truong phong to chic can bo, diéu dudng
truong cua 3 khoa nghién ctru va thao luan
nhom diéu dudng 3 khoa dé phan tich mot sd
yéu t6 anh huong t6i khdi luong cong viée

cua diéu dudng.
Phan tich so li¢u

S6 liéu dinh hrong duoc nhap vao phan mém
Excel phan tich theo huéng dan ctia bo cong
cu WISN.

Theo WISN, nhu ciu nhan luc duge tinh theo

cong thic:
Nhu céu thue té = (A x B + C)
Trong do:

A: Tong s6 nhan sy can c6 cho cac hoat dong
dich vu y té.

B: Hé sb hoat dong bd tro theo chic danh
nghé nghiép (CAF). CAF: 1a hé s hoat dong
bo tro theo hang muc nhan sy, 1a mot s6 nhan
dung dé tinh tong s6 nhan vién y té can cho
cac hoat dong dich vu y té va cac hoat dong
hd tro.

C: Hé s hoat dong bo sung cua cd nhan
(IAF). TAF: hé s6 nhéan luc can co cho hoat
dong bo sung (hoat dong bd sung 1a hoat dong
chi c6 mot s6 nhan vién lam).
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Sé liéu dinh tinh dugc trich dan, phan tich
theo cac cha dé chinh:

- BO tri, sdp x€p, phan bd nhan lyc.... cia
Bénh vién va cua khoa.

- Trinh d§ chuyén mon, nang luc lam vi¢c
cua di€u dudng. Tuyén dung, dao tao, bodi
dudng nhan vién maéi ciia bénh vién.

- Thu tuc hanh chinh ctia Bénh vién.

- Sap xep bo tri gitta cac khoa lam sang
va can lam sang, gitra cac phong bénh, tinh
trang, trat tu v€ sinh.

- Trang thiét bi hd tro cham séc nguoi bénh.
Pao dirc trong nghién ciru

Nghién ctru di duoc théng qua Hoi dong
dao duc trong nghién ctru y sinh hoc Truong
Pai hoc Y té cong cong ma s6 017-173/DD-
YTCC, ngay 22 thang 03 nam 2017.

Han ché ctiia nghién ciru va bién phap khac

phuc

Tap chi Khoa hoc Nghién ciru Sirc khée va Phat trién (Tap 03, S6 02-2019)
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Diéu tra vé khdi luong trong nim 2016, do
vay co thé thong tin bi sai Iéch do doi tuong
nhd nhim hodc quén khong dién vao phiéu
diéu tra theo ting ngay. Dé khic phuc van
dé nay ddi twong tham gia nghién ctru déu
duogc giai thich ro rang muc dich va y nghia
ctiia nghién ctru, tao diéu kién gitp cac dbi
tugng tham gia nghién ciru dién day du cac
thong tin vé cong viéc 1am thudng xuyén

hang ngay.

KET LUAN

Khoi lwgng cong viéc va nhu cau nhan luc

ciia diéu dudng tai 3 khoa nim 2016

Theo hudng dan cua WISN, dé tinh toan khoi
luong cong viée va nhu cau nhan luc can xac
dinh cac céu phan cong viéc cuia nhan vién
y té. Duéi day la bang liét ké cau phan cong
viée cua diéu dudng tai bénh vién Pa khoa

Trung wong Can Tho.

Bang 1. CAu phén céng viéc va hoat dong ciia diéu dudng

Hoat dong dich vu y té

Hoat dong hd trg

Hoat dong bo sung

Giao ban khoa
Poc bao

-Lam hd so: vao vién,
chuyén vién, chuyén
khoa, ra vién

- Theo do6i cham soc nguodi | - Hop khoa
bénh hang ngay: lay dau
hiéu sinh tdn, tiém thudc,
thay bang, truyén dich,
truyén mau. ..

- Lam thu thuat

- Chuan bi nguoi bénh
trudc phau thuat

- Tiéu phau

Huén luyén noi bd

Hoat dong diéu dwéng truwomg: Phan
- cong cong viée, cham cong hang ngay, di
- budng kiém tra cong tac diéu dudng (quy
trinh k¥ thudt, cac nguyén tic vo khuan,
- phéan loai rac thai, trat ty v¢é sinh), hop
- hoi dong ngudi bénh, tiép nhan, hudng
~dan hoc sinh, sinh vién, théng ké bao cdo
thang, ...

 Hoat dong mot s6 diéu dudng phai lam:
- Kiém tra thudc, dung cu tu tryc

- Chuan bj xe tiém/ xe thay bang

- Pua bénh nhan di 1am can lam sang

- Lam ho so - thanh to4n ra vién va nhap
~ valanh thudc cho ngudi bénh trong Khoa
- - Tham gia phong trio

- - Di sira chita cac trang thiét bi hu...
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Ngoai nhitng hoat dong trong bang 1, con mot
s6 hoat dong khac nhu tham gia phong trao
(van nghé, hop Pang, chi bg, ...), chuén bi xe
tiém, sua chira trang thiét bi, dua bénh nhan

di lam cén lam sang, ...

Tap chi Khoa hoc Nghién ciru Sirc khée va Phat trién (Tap 03, S6 02-2019)
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Budc tiép theo dua theo hudng dan cia WISN
1a x4c dinh thoi gian cho timg hoat dong. Dé
xac dinh thoi gian cho ting hoat dong, nghién
ctru di tién hanh do thoi gian trung binh thuc
hién v6i moi hoat dong. Két qua duogc thé
hién ¢ bang dudi day:

Bang 2. Thoi gian cac hoat ddng chim séc hang ngay cia diéu dudng

Céu phén khéi lwong cong viée

Don vi tinh Thoi gian

Do chi s6 sinh ton Phuat/lan 10
Lay mau xét nghiém Phat/lan 5
Chia va cho ngudi bénh udng thude, tu van gido duc sirc khoe Phut/lan 4
Tiém mach Phat/lan 4
Tiém bép/ dusi da Phut/lan 2
Truyén dich, rat dich truyén Phut/1an 7
Lanh va truyén mau Phat/lan 28
Dit da day/ sonde tiéu Phat/lan 5-7
Thay bang vét thuong Phat/l1an 8
Ghi chép ho so bénh an hang ngay Phut/bénh nhan 7
bat sonde da day Phat/lan 5
Dit sonde tiéu Phut/lan 7
Chuén bi ngudi bénh trude md Phut/bénh nhan 10
Pua ngudi bénh di phau thuat Phut/bénh nhan 10

Giita diéu dudng khoa Noi va Ngoai gan nhur
khong co6 su khac bi¢t vé thoi gian chuan thuc
hién cho timng k¥ thudt chim soc cua diéu
dudng. Thoi gian tiém bap trung binh 2 phut/
luot, do cac chi sd truyén dich 7 phut/lan,
thay bang 8 phut lan, ...

Nhu ciu nhin lue cia diéu dudng tai 3
Khoa lam sang nam 2016

Trong phan nay, nghién ctru tién hanh xéc
dinh nhu cau nhén lyc cua diéu dudng cac
khoa Ngoai Ni¢u, Ngoai TK, Noi THHHLS
cua bénh vién, so sanh véi luu lugng nguodi
bénh cua khoa nam 2016.
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Bang 3. Nhu ciu nhén lyc ciia Piéu dudng tai 3 khoa IAm sang

Ngoai Noi Noi
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thuce té va theo cach tinh cia WISN

Thoi gian lam viéc sdn c6 cua diéu dudng
3 khoa lam sang trong nam 2016 la khéc
nhau. Nam 2016, diéu dudng khoa Ngoai
ni¢u trung binh lam 1990 gi¢ con khoa Noi
THHHLS 1a 1925 gi¢. Trung binh thoi gian
lam viéc cua 3 khoa 12 1849.3 gid/diéu dudng
(twong duong 231,2 ngay). Diéu dudng khoa
No6i TK lam it nhat 1633 gi0 do dac thu cua
khoa lam vi¢c 7h/ngay.

Pé hoan thanh cac hoat dong dich vu y té,
khoa Ngoai Ni¢u can 6,39 diéu dudng cham
soc cho 3718 bénh nhan, s6 ngay nam diéu tri
trung binh 6,71 ngdy va sé phiu thuét 643 ca
trong nam 2016. Trong khi d6, khoa N1 TK
can 12,3 diéu dudng dé thuc hién hoat dong
dich vu y té cho 5213 bénh nhan, s ngay
diéu trj trung binh 7, Khoa N6i THHHLS can
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13,60 diéu dudng dé thyc hién hoat dong dich
vu y té cho 6727 bénh nhan véi s6 ngay diéu
tri trung binh 5,74 ngay.

Céac hoat dong hd tro chiém 11,70% dén
14,31% thoi gian cua diéu dudng cac khoa.
Céc hoat dong bd sung 1a nhirng hoat dong chi
mot s6 diéu dudng lam, v6i khdi lugng cong
vi¢c cua cac hoat dong nay trong nam 2016,
khoa Ngoai Ni¢u can thém 5,87 diéu dudng,
khoa Noi TK can thém 5,93 diéu dudng va
khoa Noi THHHLS cén 7,59 diéu dudng.

V& tong nhan luc can cd cho tit ca céc
nhém hoat déng, dé dap ung khoi luong
cong viéc nam 2016, Khoa Ngoai Ni¢u can
14 diéu dudng. Nam 2016 khoa c6 16 diéu
dudng, khong co6 nhan vién nghi thai san,

hoc dai han, thuc té trong nam khoa c6 16
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diéu dudng lam viéc, do d6 Khoa thira 2
nhan lyc. Khoa Noi TK can 20 diéu dudng
trong khi nim 2016 khoa c6 20 diéu dudng,
nghi hau san 1 diéu dudng 5 thang nén thuc
té trong khoa c6 19,58 diéu dudng lam viéc,
do d6 nhan luc diéu dudng khong thiéu.
Trong khi do, tai khoa Noi THHSLS, Khoa
can 23 diéu dudng trong khi thuc té nim
2016 trong khoa c6 18 diéu dudng lam viéc
thap hon so voi nhu cau. Piéu dudng khoa
No6i TH - HHLS thiéu 5 diéu dudng nén
diéu dudng khoa nay chiu ap luc cong viéc
trong nam 2016.

Phén tich mt s6 yéu t6 anh huwéng téi khoi
lwong cong viée ciia didu dudng tai 3 khoa
nam 2016

Nghién ctru ciing tién hanh tim hiéu mot sd
yéu t6 anh huong toi khdi luong cong viée
cta diéu dudng 3 khoa.

Sip xép bé tri nhén luc

Ty 1é Bac si/Piéu dudng tai cac khoa con
thap chi dat tir 1/0,95 — 1/2 (theo Thong tu
lién tich 08/BNV-BYT ty 1€ 1a 1/3 —3.5), tuy
nhién s luong diéu dudng truc tiép chim
soc nguoi bénh con thap hon nhiéu, chi bang
hodc hon 50% s nhan luc thuc té, nguyén
nhan 1a do cac khoa phai bd tri 1 vai diéu
dudng lam cac cong vi¢c: lam ho so ra vién,
lam can 1am sang, lanh thudc. Bén canh do,
qua thao luan nhém va phong véan sau cho
thay néu khoa co6 thém diéu dudng nghi hau
san, nghi phép, nghi ém, di hoc... thi céac
diéu dudng con lai phai lam thém cac cong
viéc cua ngudi vang mat. Két qua phong van
sdu diéu dudng truong khoa cho thiy viéc
bb tri nhan lyc anh hudng dén cong viée cua

diéu dudng:

Tap chi Khoa hoc Nghién ciru Sirc khée va Phat trién (Tap 03, S6 02-2019)
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“Hang ngay 1 diéu dwdng phu trach tir 13 -
16 nguoi bénh, khi c¢é diéu dudng nghi phép,
nghi 6m, chuyén vién... cic diéu dwdng con
lai phai nhan cham soc nguwoi bénh nhiéu
hon, ¢6 hém 1 diéu dwong nhan cham soc
dén 20 nguwoi bénh” (PVS — DDTK — Khoa
No6i THHHLS).

Nhan luc diéu dudng tai mot sb khoa co ban
khong thiéu, tuy nhién do viéc sap xép bd tri
nhan lyc cia didu dudng truong khoa bd tri
nghi bu, nghi phép chwa hop 1y nén thiéu diéu
dudng chim soc, lam ting khdi lugng cong

viéc cho nhém diéu dudng nay.

“Diéu dudng trieong mot sé khoa bé tri nghi
bu, nghi phép chwa hop ly, co hom cho nghi
bu, nghi phép 3 - 5 diéu dudng, néu cé thém
diéu dudng nghi hdu san thi sé lam tang khoi
liong cong viéc cho nhém diéu dwéng con
lai” (PVS — TPDD).

Nhu ciu sir dung dich vu y té ciia ngwoi bénh

Trong 3 nidm lién tiép tir ndm 2014 dén nam
2016, s6 lugng ngudi bénh cua cac khoa khoa
Noi THHHLS va Noi TK déu ting, riéng
khoa Ngoai Ni¢u cé ) luong ngudi bénh
giam dan qua cac nam. SO lugng ngudi bénh
taing dong nghia voi viée ting cac dich vu y
té, ting khoi luong cong viéc ciia khoa va cua
diéu dudng. Tuy nhién s6 lugng nhén lyc diéu
dudng duoc bd sung chua dang ké: nam 2014
khoa Ngoai Niéu bo sung thém 1 diéu dudng,
nam 2016 Noi Than kinh dugc bd sung thém
1 diéu dudng, riéng khoa Noi THHHLS trong
3 ndm qua khong c6 bd sung thém diéu dudng
nao. Do d6, diéu dudng khoa No6i THHHLS
bi ap luc trong cong viée, van dé nay thé hién
15 qua phong véan didu dudng truong khoa:
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“Trong 3 nam qua sé lwong ngweoi bénh tang,
khéi lwong cong viéc ting theo ma nhan lic
khéng dwge bé sung thém nén diéu dwong
khoa nay thuong xuyén co ap luc trong cong
viéc” (PVS — DDTK — Khoa Noi THHHLS).

Thu tuc hanh chinh

Thu tuc va coéng viéc hanh chinh quéa nhiéu
lam ting khéi luong coéng viéc cua diéu
dudng. Cac khoa déu phan cong tir 3 - 5 diéu
dudng phu trach nhitng cong viéc hanh chinh:
1am hd so ra vién, 1anh thubc, dua nguoi bénh
di 1am can 1am sang. Két qua cho biét sy sip
xép khong hop 1y qua phong van didu dudng
truong khoa:

“Cong viéc hanh chinh hién nay con ruom ra
lam mat nhiéu thoi gian, 2 diéu dudng ciia khoa
phai thuong xuyén lam viéc hon 8 gio/ngay moi
xong viec” (PVS —DBDTK — Noi THHHLS).

Bén canh d6 hang ngay diéu dudng chim soc
phai lam thém nhiéu cong viéc gian tiép, nhu
ghi chép hd so bénh an, nhap thu thuat vao
may, ghi vao s6 thu thuat, nhép va lanh y cu
bd sung sau khi sir dung 1a nhirng cong viéc
lam mat nhiéu thoi gian. Két qua phong van

sau cho biét:

“Khoa em phén céng 2 diéu dwong vira nhdp va
lanh thuéc, kiém ho so, b sung va sia cdc sai
s6t ciia hé so bénh dn: thii tuc hanh chinh, bién
ban hoi chan, vién phi... néu khong lam viéc
nay sé anh hwong dén xét thi dua va xudt todn
cia bdo hiém y té” (PVS — BDDT — Noi TK).

Sip xép bé tri cic khoa phong chwa phix hop
B6 tri gifta cac khoa 1am sang va can 1am sang
trong bénh vién khong lién hoan: cac khoa 1am
sang duogc b tri tir tang 1 dén ting 7, con khoa
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can lam sang duoc b tri & tﬁng 1va tﬁng trét,
khoa phau thuat & tang 2, vi thé viéc van chuyén
nguoi bénh di lam can 1am sang, di phﬁu thuat
mét nhiéu thoi gian, hang ngay cac khoa phan

cong 1-2 diéu dudng 1am cong viée nay:

“Hau nhw cdc khoa déu mdt nhéan luc diéu
duong tw 1 — 2 nguoi dwa nguoi bénh di lam
can lam sang, vi thé diéu dudng cham soc sé
nhdn sé lwong ngudi bénh chiam séc tang lén”
(PVS - TP.BD).

Khi dua nguoi bénh dén cac khoa can 1am
sang lai tiép tuc cho, vi c6 nhiéu khoa cung
dua nguoi bénh dén nén cac khoa can 1am
sang ciing rat dong bénh. Mic du c6 sy hd
tro cua cong ngh¢ thong tin nhung thu tuc
nhap va kiém tra thong tin ciia nguoi bénh
trude khi 1am can 14m sang ciing mét thém
thoi gian cua diéu dudng; nhap chi dinh can
lam sang vao may tinh, quét ma Bacode, ...
chd 1am cén 1am sang xong diéu dudng lai
mat thém thoi gian doi thang may dé dua
nguoi bénh vé khoa... Qua thao luan nhom
diéu dudng cac khoa than phién vi mit nhiéu

thoi gian ve viéc nay:

“Thoi gian cho thang mdy rdt lau, thang mdy
thuong xuyén quad tai, tui em tranh thu dua
nguoi bénh di lam cdn lam sang vao dau gic dé
giam thoi gian cho doi” (TLN —DD — Noi TK).

Yéu té trang thiét bi, tinh trang vé sinh,

mang thong tin ngi b

Hi¢én nay mdt s6 khoa con thiéu mot sd may
hd tro chiam s6c nguoi bénh nhu may do dién
tim, mdy khi dung, may do SPO,, bom tiém
dién, hoac cac may nay cii, thuong xuyén bi
hu vi thé khi can sir dung cho nguoi bénh phai

mat thém thoi gian di muon.
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“Cé nhiéu truong hop chi viéc lap may bom
tiém dién truyén thuoc cho nguoi bénh thay
vi mdt 10 phit/1 lan nhwng néu may hw diéu
dwéng phai mat thoi gian dén cdc khoa khdc
muon, c6 khi mat gan 1 gio- méi xong” (TLN
— DD — Noi TK).

Mot trong nhiing cong vi¢e lam tdng thém
khéi luong cong viéc cua diéu dudng 1a thoi
gian di budng nhic nhé ngudi nudi bénh don
dep v€ sinh va gilr trdt ty phong bénh, thoi
gian ndy trung binh mat khoang 20 phut/
ngay do y thirc ngudi nudi bénh chua cao:
khong gitr v¢ sinh, trat tu trong phong bénh,

gi0 tham nuoi.

“Nhiéu hic moi ngwoi nha trong gio lam
chuyén mon khong dwoc hop tac ma con gap
trueong hop phan img lai, phai mat thém thoi
gian giai thich moi thuc hién duoc viéc gir
trat tw vé sinh phong bénh” (PVS — BDT —
N¢i TK).

Mang thong tin hoat dong khong bao dam
lam tang thém thoi gian lam viéc cua diéu
dudng khi 1am nhitng cong viéc lién quan dén
mang ndi by: nhdp y I¢énh thudc, thu thuét, cac

y 1énh vé can lam sang...

“Hang ngdy nhdp y lénh thubc cho khodng
90 - 110 nguoi bénh, trung binh mat khodang
3 gio, nhung néu mang chdm, bi hu thoi gian
nay kéo dai hon 4 gio moi xong” (TLN —BD
—No6i THHHLS).

BAN LUAN

Khoi Iwgng cong viéc cia diéu dudng tai
3 khoa

Thoi gian lam viéc san co
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Thoi gian 1am viéc san c6 trung binh cua diéu
dudng 3 khoa trong nghién ctru cia chung t6i
13 1849,3 gio/diéu dudng (twong duwong 231,2
ngay). Thoi gian lam viéc sin c6 cua dicu
dudng trong nghién ctru cta ching t6i nhiéu
hon so véi mot sb nghién ciu thar nghiém
WISN tai hai huyén Mbale va Mukono cua
Uganda diéu dudng c6 thoi gian lam viéc
san c¢6 211 ngay va 1.688 gio/nam va ciing
nhiéu hon nghién ctru khac ciing tai Uganda
ap dung WISN tai bénh vién cho nhom diéu
dudng vao nam 2006, y ta tai bénh vién trung
binh c¢6 226 ngay lam viéc san co va 1.808
gio lam viéc trong mdt nam (4). Li gidi cua
su khac nhau vé thoi gian lam viéc san co cla
chung t6i nhidu hon cac nghién ciru & nuéi
ngoai c6 thé do cac quy dinh va thyc hién ché
dd nghi & nudc ngoai dugc thuc hién ding

quy dinh va nghiém ngat hon.

So sanh thoi gian 1am viéc san c6 trong nghién
ctru cua chung t61 voi cac nghién ctru ¢ Vigt
Nam cho thdy ngdy lam viéc sin co trong
nghién ctru cua ching t6i nhiéu hon nghién
ciru cia Lé Vian Tao thoi gian lam viéc san
c6 cua didu dudng 1a 220 ngay va 1.760 gio
(5), thap hon nghién ctru cia Pham Vian Téc
va cong su c6 thoi gian lam viéc 1a 1.912 gio/

diéu dudng (6).
Hoat dpng dich vu y té

Theo phan tich cia WISN két qua nhan luc
diéu dudng can ¢6 cho cac hoat dong dich vu
y té phu thudc vao sb luong ngudi bénh, sb
ngay diéu tri va cc y 1énh Bac si cho thuc
hién trén ngudi bénh. Két qua phan tich cac
hoat dong dich vu y té tai khoa Ngoai Ni¢u
can 6,39 diéu dudng, Noi TH - HHLS can
13,74 diéu dudng, Noi Than kinh can 12,03
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diéu dudng. Két qua nhéan lyc nay phu hop
theo hudng dan ciia WISN, khoa Ngoai Niéu
¢6 nhu ciu nhan lyc thap nhét 1a do trong
nim 2016 khoa nay c6 lugng bénh it nhat
trong 3 khoa nghién ctru. Két qua nghién ctru
cia ching t6i twong ddng voi nghién ctru
cua Pham Van Téc va cong su (6), va cua Lé
Van Tao (5), nhan luc can ¢6 cho cac hoat
dong dich vu y té ty 18 thuan voi sé luong
ngudi bénh, sd ngay diéu tri va cac dich vu y
té thuc hién trén nguoi bénh. Li gidi cua sy
gidng nhau nay 1a theo thyuc té ngudi bénh
cang tang thi nhu cau cung cap dich vu y té

cling tang theo.
Hoat djong bo tro

Thoi gian danh cho hoat dong bo tro cia
diéu dudng trong nghién ctru cia ching toi
cao hon nghién ctru ctia Lé Van Tao tai khoa
Khéam Bé¢nh vién Pa khoa tinh Hau giang,
cac diéu dudng chi danh 10,91% thoi gian
cho céc hoat dong bo tro, ca hai nghién ctru
c¢6 cac hoat déng gidng nhau: hop khoa, giao
ban. Tuy nhién con 1 sb hoat dong khac nhau
nhu: diéu dudng Bénh vién Hau Giang co
thém hoat dong bdo cdo 2,05%, ghi chép bao
cao 2,05%, sinh hoat khoa hoc 1,36% (5).
C6 su khéac nhau nay 1a do ching t61 nghién
clru cong viée cua diéu dudng tai khoa 1am
sang con Lé Van Tao nghién ctru cong vige
cta diéu dudng tai khoa kham nén cong viée
bd tro ciing khong giéng nhau hoan toan
gitra 2 nghién cuu.

Hoat dpng bo sung

Nghién ciru cua chung t6i twong dong véi
mot sd nghién ciru & nudc ngoai, ngoai cac
cong viée cung cap dich vu y té, ciing chi &
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cac cong viée hd trg va bo sung chiém ti trong
khong nhd. Mot nghién ctru ¢ Indonesia nam
2008 ung dung phuong phap WISN trong
quan ly nhan lyc tai khoa san b¢énh vién
Kolkata tinh Nusa Tenggara Timur, Indonesia
cho nhom nir ho sinh tai cac Trung tAm y té
tuyén huyén va cho nhém y t4 bénh vién tai
tinh Nusa Tenggara Barat, nit ho sinh tai tinh
Nusa Tenggara Timur phai lam nhiéu viéc
khong lién quan t&i cong tac ho sinh bao gdm
huéng dan sinh vién cac trudng y, cham soéc
nguoi gia, chim séc ngudi bénh lao va sét
rét,... va lam nhiing cong viéc thuong quy
nhu 1am s6 sich bdo cdo, hop, phat/nhan
luong cling khong phai 1a nhi¢m vu chinh cua
nir ho sinh nhung ciing can danh thoi gian cho

nhiing cong vi¢c nay (4).
Nhu cdu nhén luc cia diéu dwing

Theo tinh toan cua WISN, khoa Noi TH -
HHLS thiéu 5 diéu dudng, Ngoai Niéu thira 2
diéu dudng va Noi Than kinh du diéu dudng.
Theo hudng din ciia WISN nhu cau nhén lyc
chinh chu yéu 1a cac hoat dong cung cép dich
vu y té, dé tinh chinh x4c nhan luc cung cip
dich vu y té phu thude vao $6 lugng nguoi
bénh, sd liéu cac dich vu da cung cép trong
nam qua, cua khoa mudn xac dinh nhu cu
nhan lgc. Céch tinh nay thé hién tinh khoa
hoc va phu hop voi hoat dong thuc té cua
Bénh vién c6 thé ung dung dé tinh nhan luc

tai cac khoa trong toan bénh vién.

Mot s6 yéu to6 anh hwéng dén khoi lwong

cong viéc cua dieu dudng
Sap xép bo tri nhan luc

Viéc sap x€p bo tri nhan luc tai cac khoa chua

hop 1y: nghi phép, nghi bu, nghi thai san...
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lam ting khdi luong cong viéc cho nhém
diéu dudng con lai. Piéu nay dugc khing
dinh qua sb lidu tha cfip, thao luan nhoém va
phong van sau chu yéu 1a do cung thoi diém
¢6 nhiéu diéu dudng nghi s& anh huéng dén
nang suat lam viéc cua diéu dudng vi ting sd
lwong nguoi bénh/1 diéu dudng cham soc, va
tang khoi luong cong viée. Két qua nay tuong
ddng v6i nghién ctru cia Pham Vin Tac (6).
Nhu vy diéu dudng truong khoa phai co ké
hoach bé tri nhan lyc diéu dudng nghi bu,
nghi phép hop Iy dé dam bao da nhan luc

cham s6c nguoi bénh.

Nhu ciu sie dung dich vu y té ciia nguwoi
bénh

Trong bdi canh hién nay theo xu thé dan dan
tu chu vé kinh té, sy canh tranh gitra cac bénh
vién trong khu vuc, cung voi su phat trién
dan tri doi hoi nhu ciu cung cap dich vu y
té cia nguoi bénh ngay mot nang cao, nhung
nhan lyc diéu dudng chua duoc bd sung phu
hop vo1 nhu cau thuc té thi viéc dam bao chat
lugng trong cham séc cho ngudi bénh con
gip nhidu khé khan. R rang day la thach
thirc ctia bénh vién trong bdi canh can ning
cao chat luong, cung véi viéc thu hut, duy tri
nhan lyc. Vi thé vai tro lap ké hoach nhan luc,
thu hat tuyén dung diéu dudng trong thoi gian
t6i can dugc cha trong dé dap tng véi nhu

cAu thyc té ctia Bénh vién.
Thu tuc hanh chinh

Thu tuc va cong viéc hanh chinh qua nhiéu
lam ting thém khéi lwong cong viée cua diéu
dudng chu yéu 1a cong viéc 1am hd so thanh
toan ra vién, lanh thudc day la cong viéc khong

ding véi chirc nang, nhi¢ém vy cuia nguoi dicu
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dudng. Nghién ctru ciia chung t6i twong dong
vo1 nghién ctru ¢ Indonesia nam 2008, WISN
cling chi ra rang nhitng cong viéc thuong
quy nhu lam s6 sach bao céo, hop, phat/nhan
luong cling khong phai la nhiém vu chinh cua
nir ho sinh nhung ciing can danh thoi gian cho

nhirng cong viéc nay (4).
Sdp xép bé tri cic khoa phong chwa phit hop

Nhitng ngudi bénh nim vién hang ngdy sé
duogc cac Bac si cho lam can lam sang: xét
nghiém, X — quang, si€u am..., nhung do viéc
bb tri khoa 1am sang va can 1am sang xa nhau,
va thoi gian van chuyén ngudi bénh mat
nhiéu thoi gian do phu thudc vao thang may.
Vi thé cac khoa phai b6 tri 1 — 2 diéu dudng
chi phu trach viéc dua nguoi bénh di lam can
lam sang, viéc bd tri ndy anh hudéng chung
dén nhan lyc chiam séc nguoi bénh, do giam
s6 luong diéu dudng cham séc. Két qua nay
cling twong dong véi nghién ctu cia Pham
Van Tac va cong su tai Bénh vién Da khoa
tinh Bic Giang, cac khoa méat nhan luc diéu
dudng dua nguoi bénh di lam can 1am sang,
lam anh huodng dén sd lugng nhan lyc truc
tiép chdm soc nguoi bénh, do ting thém sb
lwong nguoi bénh/1 diéu dudng (6).

Yéu té trang thiét bi, tinh trang vé sinh,

mang thong tin ndi b

Céc khoa tham gia nghién ctru thuong cod
s6 luong ngudi bénh dong kém theo do sb
lugng nguoi nudi bénh ciling dong theo,
bén canh d6 van hoa ctia nguoi nudi bénh
chua cao nén anh huong rat nhiéu dén cong
viéc cham séc cua diéu dudng vi mat thoi
gian nhic nho, moi ngudi nha trong gid 1am
chuyén mon, nhic nhé thém viée vé sinh trat
tu phong bénh.
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Mang thong tin hoat dong khong bao dam,
con cham gay kho khan cho cong tac didu
dudng 1am ting thoi gian lam viée cia didu
dudng khi lam nhiing cong viéc lién quan:
nhap y 1énh thudc, thu thuat, cac y 1énh vé

can lam sang...

KET LUAN

WISN 1a mot bo cong cu phu hop dé tinh
toan nhu cau nhan luc cho bénh vién. Vé nhu
cu nhan luc, hién tai & nhiéu khoa nhu ciu
nhén luc chénh 1éch so véi sb luong nhan luc
hién c6. O mot sd khoa, nhu ciu nhan luc
cao hon so véi sb lugng thuc té nam 2016,
khoa Noi THHSLS thiéu 5 diéu dudng tic
diéu dudng trong khoa chiu ap luc cong viée
rat 16n & khoa nay, khoa Noi TK du nhan luc
diéu dudng. Trong khi do, khoa Ngoai Niéu
thira 2 diéu dudng, cho thiy nhan vién & cac
khoa nay khong bi qua tai hoic ap luc. Két
qua ciing thay duoc mot sé yéu t6 anh huong
dén khéi luong cong viée cua didu dudng:
Sip xép bd tri nhéan lyc diéu dudng cac khoa
chua hop 1y, nhu cau st dung dichvuy té cua
ngudi bénh ting trong khi nhan lyc bd sung
khong dang ké, trang thiét bi mang thong tin

nodi b hong.

KHUYEN NGHI
Doi véi bénh vign

- BH tri nhan luc theo khéi luong cong viéc

thuc té cta tung khoa trong bénh vién.
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- Pé xuét Bénh vién trang bi phuong tién
cho cac khoa: 1 may do SPO,, 1 may khi dung
cho khoa Ngoai Ni¢u, 10 tru treo dich truyén
cho khoa N¢i TK.

Doi voi cac khoa

- Han ché cho nhan vién nghi hau san,
nghi phép, nghi bu ...cung 1 luot véi sd

lugng dong.

- Phan cong cong vi¢e tai khoa hop ly, tap
trung nhan luc nhiéu cho cong viéc dich vu
y té, giam cong viéc bd tro va bd sung: lanh

thudc, lam ho so ra vién.
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Current situation and some factors affecting the workload of nurses
in the three clinical departments of Can Tho Central General Hospital
in 2016

Phung Thanh Hung', Pham Quynh Anh', Tran Quynh Anh', Nguyen Tran Ngoc Tran’
'Hanoi University of Public Health
?Can Tho Central General Hospital

We conducted this study using WISN (Workload Indicators of Staffing Need) to evaluate nursing
workload and analyze some factors affecting nursing workload at Can Tho Central General
Hospital in 2016 with 2 main objectives: 1/ Determine the workload and human resource needs
of nurses in 3 departments and 2/ Determine the factors affecting the nursing workload in 3
departments. The study used cross-sectional descriptive and quantitative descriptive methods,
reviewing secondary data. Quantitative research: a total of 54 nurses in 3 departments. Research
results showed that: the allocation of human resources needs in 3 departments was not suitable to
the existing manpower. In 2016, Internal Haematological Digestion Medicine Clinical was lack
of 5 nurses so that they were under high work pressure. In contrast, the Department of Urology
had over 2 nurses than necessary and the Department of Neurology had enough nurses. The
study also analyzed the factors affecting the nursing workload: inappropriate arranging human
resources, increasing the demand for medical services of patients, complicated administrative
procedures, inappropriate arranging departments that affected the nursing workload in
hospitals. Recommendation: Arrange reasonable time to ensure sufficient workforce, reduce
the administrative procedures, and concentrate human resources for health services. Besides,

application of WISN helps to identify human resource needs in hospital.

Keywords: Workload, human resource needs assessment, WISN, nursing.
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