Trédn Thi Thu Thiiy va cgng sw
Ma DOI: hups://doi.org/10.38148/JHDS.0905SKPT26-003 V

Tap chi Khoa hoc Nghién ciru Sire khée va Phat trién (Tap 10, S6 02-2026)
Journal of Health and Development Studies (Vol.10, No.02-2026)

BAI BAO NGHIEN CU'U GOC

Mot s6 yéu t6 anh huwdng dén gin két cong viée ciia dicu dudng 1am sang tai
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TOM TAT

Muc tiéu: Phan tich mot s6 yéu té anh huéng dén su gén két cong viée ctia diéu dudng 1am sang tai Bénh
vién Pa khoa Ba Ria, Thanh pho H6 Chi Minh nam 2025.

Phwong phap nghién ciru: Nghién ctru két hop dinh luong va dinh tinh dugc tién hanh tai Bénh vién
Da khoa Ba Ria, thoi gian thu thap s li¢u tir thang 4/2025 dén thang 5/2025. Nghién ciru dinh lugng sir
dung thang do gin két cong viec UWES-9 trén 400 diéu dudng. Hdi quy da bién logistics duoc thuc hién
dé tim hiéu mdi lién quan gitra GKCV va mot sd yéu t6 ca nhan. Nghién ciru dinh tinh gdm 04 phong
van sau véi dai dién lanh dao va mot s phong/ban, va 03 thao luan nhém véi 6 didu dudng truong va 12
diéu dudng vién nham tim hiéu mét s yéu té anh huong dén sy gin két cong viéc.

Két qua: Khoa/phong cong tac duoc tim thay 1a yéu té lién quan dén sy gén két cong viée cua diéu
dudng (p<0,05). Khoa Dich vu ¢c6 mirc GKCV cao hon cac khoa/phong khac. Khéi lugng va ép luc cong
viéc cao anh huong tiéu cuc dén gin két cong viée cua didu dudng. Mdi quan hé tt véi ddng nghiép/cap
trén, va chinh sach quan 1y cta bénh vién c6 anh hudng tich cuc dén gin két cong viée cua diéu dudng.

Két ludn: Nghién ctru khuyén nghi bénh vién can danh gia lai thye trang nhan luc va khéi lugng cong viée cia
diéu dudng de co su dicu chinh phu hop; cai thién ché do luong, thudng va phuc loi theo dac thu ting khoa/
phong; xay dung moi truong lam viée tich cuc, hd tro 1an nhau va phét huy vai tro cua doi ngii diéu dudng.

\T ir khod: yéu 16 anh hwéng, gdn két cong viée, dieu dudng lam sang, Bénh vién da khoa Ba Ria, UWES-9. )

PAT VAN PE

Diéu dudng la nhom nhén vién y & (NVYT)
chiém ty 1¢ 16n trong hé¢ théng bénh vién va
truc tiép tham gia vao hoat dong cham soc,
theo doi va hd tro ngudi bénh. Su gan két
cong viéc (GKCV) cua diéu dudng déng vai
trd quan trong, quyét dinh chat luong dich
vu kham, chita bénh va sy phat trién cua
bénh vién. Theo Shaufeli va Bakker (2004),
GKCV la mét trang thai tich cuc, thoai mai
trong cong viéc bao gdm 3 thanh té dic trung
1a su hiang hai, sy céng hién va su say mé (1).
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biéu dudng c6 mic do0 GKCV cao s€ co su
hai 1ong cao trong cong viée, tir d6 hiéu suat
lam viéc t6t hon va gdp phan nang cao sy hai
long cua nguoi bénh cling nhu uy tin cua co
sO y té (2). Trén thé gidi va tai Viét Nam da
¢6 nhiéu nghién ctru dugc thuc hién nham
tim hiéu vé mirc 46 gan két va cac yéu té anh
huong dén GKCV trong nhom diéu dudng tai
bénh vién. Két qua cac nghién ciru nay da chi
ra rang GKCV bi anh huong boi nhiéu yéu
t6 nhu tudi (3-5), gioi tinh (6, 7), thim nién
lam viéc (3, 4), loai hop dong lam viéc (7, 8),
khoa/phong cong tac (3, 5), vi tri cong viéc
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(8, 9), chinh sach quan ly (10, 11), sy ho trg
dong nghiép/cap trén (12).

Bénh vién Pa khoa (BVDK) Ba Ria la bénh
vién da khoa hang II tuyén tinh véi cong suét
sir dung giwdong bénh trén 100%. Nhu cau
kham chita bénh ngay cang cao lam gia tang
ap luc cong viéc cho NVYT noi chung va diéu
dudng tai bénh vién noéi riéng. Trong 3 ndm tir
2022-2024, bénh vién c6 36 diéu dudng nghi
viée, chuyén cong tac hodc thay ddi nghé
khac. Két qua khao sat thuc trang GKCV cua
diéu dudng tai bénh vién nam 2025 cho théy
diém trung vi GKCV chung cta diéu dudng
trong nghién ctru ¢ muc trung binh 1a 4,67
(13). Thuc té cho thdy sé luong nghién ctru
tai Viét Nam tim hiéu cac yéu t6 anh hudng
dén sy GKCV cua diéu dudng 1am sang con
kha han ché. Bén canh do, tai BVDK Ba Ria
chua c6 nghién ctru nao di sau vao viéc tim
hiéu cac yéu té anh huong dén sy GKCV cua
d6i ngi diéu dudng. Xuét phat tir thuc té trén,
nghién ctru “Mgt s6 yéu t6 anh hwéng dén su
gan két cong viéc ciia diéu dwong lam sang
tai Bénh vién Pa khoa Ba Ria, Thanh phé Ho
Chi Minh nam 2025 phan tich cac yéu t6 anh
huong dén GKCV cua diéu dudng tai BVDK
Ba Ria, tir d6 dua ra cac giai phap tang cuong
st GKCV cuia diéu dudng tai bénh vién.

PHUONG PHAP NGHIEN CUU

Thiét ké nghién ctru: Nghién ctru két hop
dinh lugng va dinh tinh. Nghién ctu dinh
luong 1a nghién ctru cit ngang dugc thyc hién
trugc dé tim hiéu thyc trang GCKV. Nghién
cuu dinh tinh 1a nghién ctru hién tugng duoc
thuc hién sau nham tim hiéu cac yéu td anh
huong dén GKCV.

Pia diém va thoi gian nghién ciru: Nghién
ctru thyc hién tai BVDPK Ba Ria (Thanh phd
Hb Chi Minh) tir thang 11/2024 dén thang
8/2025. Thoi gian thu thap sé liéu tir thang
4/2025 dén thang 5/2025.
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Poi twong nghién ciru

Pbi twong nghién ciru (BTNC) dinh luong 1a
diéu dudng lam viéc tai cac khoa 1am sang
cia BVDK Ba Ria. biéu dudng dugc lya
chon khi truc tiép tham gia kham, chita va
cham soc nguoi bénh, c6 hop dong lao dong
chinh thtrc va lam viéc toan thoi gian tai bénh
vién tr 1 nam trd 1€n (trir cac truong hop dang
nghi dai han) nhim dam bao DTNC c6 thoi
gian lam viéc du lau, c6 trai nghiém on dinh
gitp phan anh chinh xac mic do0 GKCV va
DTNC ddng y tham gia nghién ctu.

Déi twong cua nghién ctru dinh tinh bao gdbm
lanh dao bénh vién, lanh dao phong t6 chirc,
dai dién coéng doan, lanh dao phong diéu
dudng tham gia phong van sau (PVS) va mot
s6 diéu dudng truong khoa va didu dudng
vién tai cac khoa tham gia thao ludn nhém
(TLN).

C& miu va phuong phap chon miu

C& mau dinh lugng duoc tinh dua trén cong
thire:

2

o
n= Zz(l ) &
Trong d6:  =0,05;z,_,=1,96,d=0,1,06=

0,91 (theo Nguyén Thi Hong Minh va cong
su, 2024 (14)). C& mau tbi thiéu 12 319 ngudi,
du phong thém 15%, ¢& mau lam tron 1a 376
nguoi. Nghién ciru chon mau toan bd 411
diéu dudng dang cong tac tai bénh vién du
tiéu chuan tham gia nghién ciru, thu dugc 400
phiéu hop 1& (dat 97,3%).

Pbi tuong tham gia nghién ctu dinh tinh
duoc lua chon theo chu dich. Pai dién lanh
dao bénh vién, phong Té chiic, phong Cong
doan, phong Diéu dudng duoc moi tham gia
cac cudc PVS. 6 diéu dudng truong khoa
dugc moi tham gia TLN. Dua trén diém
GKCV sau khao sat dinh lugng va dic diém
nhan khéau hoc, 6 diéu dudng vién co dac
diém ctia nhom GKCV cao va 6 diéu dudng
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vién ¢6 dic diém cua nhém GKCV thép duoc
moi tham gia TLN. Nghién ciru d3 tién hanh
04 cudc PVS véi cac bén lién quan va 03 cude
TLN (6 ngudi/cude) voi cac diéu dudng vién
va didu dudng truong khoa da dang vé tudi,
gi61, tham nién cong tac.

Bién so0 nghién ctru

Théng tin chung: Tudi, gidi tinh, loai hop
dong lao dong, tham nién cong tac, vi tri lam
viéc, khoa/phong cong tac.

Giin két cong vige: Bién diém GKCV chung
dugc do ludng bang thang do UWES-9 cua
tac gia Schaufeli va Bakker (2004) (1) da
duoc chuin hoa tai Viét Nam (15). Téng cong
¢6 9 cau hoi Likert 7 diém (tir 0 = khong
bao gid dén 6 = ludn ludn). Piém GKCV
bang trung binh ciia 9 ciu thanh phan (dao
dong tir 0 dén 6), diém cang cao thé hién
mirc @6 GKCV cang cao. Piém GKCV cua
diéu dudng dugc phan thanh hai nhém muc
do dua trén gia tri trung vi la 4,67, bao gém
nhom GKCV thip (diém GKCV < 4,67) va
nhém GKCV cao (diém GKCV > 4,67). Hé
s6 Cronbach’s Alpha cta thang do UWES-9
trong nghién ctru nay 1a 0,95.

K¥ thuit, cong cu va quy trinh thu thap sé
liéu: S6 lidu dinh lwong dugc thu thip bang
b cau hoi tir dién, phat cho diéu dudng tai cac
khoa/phong trong budi giao ban diéu dudng
hang tuan; thoi gian hoan thanh khoang 15
phut. Véi cac diéu dudng khong tham du giao
ban, phiéu duoc guri qua diéu dudng trudng
khoa va thu lai sau mot tun. S6 li¢u dinh tinh
duoc thu thap thong qua PVS va TLN; nghién
ctru vién lién hé trudc véi ddi twong nghién
ctru dé thong nhat thoi gian, dia diém. Cac
cudc PVS/TLN kéo dai 3045 phut, dugc ghi
chép va ghi 4m khi c¢6 su dong y.

Xir 1y va phén tich sb liéu: Cac phiéu diéu
tra duoc lam sach, nhap bang Epidata 3.1 va

phan tich trén SPSS 20.0. Pic diém chung
ciia DPTNC duge mo ta bang tan sb va ty 18.
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Nghién ctru sir dung md hinh hdi quy logistic
da bién dé phan tich mbi lién quan gitra muc
d6 GKCV va mot sb yéu td c4 nhan cua diéu
dudng. Dir li¢u dinh tinh tor PVS va TLN
duoc dién giai, ma hoa va phan tich theo chu
dé; cac trich dan phu hop dugc st dung minh
hoa cho két qua nghién ciru.

Pao dirc nghién ciru: Nghién ctru dugc Hoi
ddng dao dirc trong nghién ctru y sinh hoc —
Trudng Pai hoc Y té cong cong phé duyét tai
quyét dinh sd 129/2025/YTCC-HD3 ngay
18/04/2025. Cac PTNC di ky vao Ban chip
thudn tham gia nghién ctru trude khi thu thap
thong tin.

KET QUA

Pac diém chung ciia doi twong nghién ctru

Trong 400 diéu dudng tham gia nghién ciru,
da s6 1a nir (89,3%), & d6 tudi 31-49 (78,5%).
47,3% diéu dudng c6 thim nién cong tac trén
10 nam. Hau hét diéu dudng c6 hop ddng lao
dong khong xac dinh thoi han (92,2%). Pa sd
diéu dudng lam viéc & cac khoa Ngoai — San
(38,2%), tiép theo 1a khdi Noi (23,5%), khbi
Dich vu (19,3%), Hdi sirc cip ctru — Cap ctru
(19,0%).

Mgt so0 yeéu to anh huwdéng dén sw gan ket
véi cong viéc clia dieu dudng

Dac diém ca nhan cia diéu duiong

Két qua phan tich hdi quy logistic da bién
cho thiy khoa/phong cong tac 1a yéu t& duy
nhit ¢6 mdi lién quan c¢6 y nghia thong ké dén
GKCV cua diéu dudng. So voi diéu dudng
lam viéc tai khoa Dich vy, diéu dudng lam
viéc tai cac khoa Hoi st cép cuu - Cép cuu,
No6i va Ngoai - San déu ¢co kha nang GKCV
thip hon (p<0,05). Khong c6 su khac biét
¢6 ¥ nghia thong ké gitta sy GKCV cuia cac
nhom DTNC khéac nhau vé tudi, gidi, tham
nién cong tac, loai hop dong va vi tri cong tac.
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Béang 1. Moi lién quan giira sy gan két voi cong viéc véi mot so yeu to
ca nhan va cong viéc cia dieu dudong

Yéu t6 Tén sb (%) GKf(‘(f /:)hﬁp O(igicé“s,g}/i';h Gi tri p
Tubi
> 30 tudi* 331(82,8) 147 (44.4) 1 -
<30 tudi 69 (17.,2) 38 (55,1) 1,165 (0,629 — 2,159) 0,627
Giéi
Nir* 357(89,3) 165 (46,2) 1 -
Nam 43 (10,7) 20 (46,5) 0,843 (0,422 — 1,685) 0,629
Tham nién céng tac
> 10 nam* 189 (47,2) 76 (40,2) 1 -
< 10 nam 211(52,8) 109 (51,7) 1,563 (0,972 —2,516) 0,066
Loai hop dong lao dong
Khoéng c6 thoi han* 369 (92,2) 174 (47.2) 1 -
C6 thoi han 31 (7,8) 11 (35,5) 0,597 (0,265 — 1,345) 0213
Vi tri cong tac
Nhan vién* 388 (97,0) 180 (46,4) 1 -
Quén ly 12 (3,0) 5(41,7) 1,028 (0,299 — 3,538) 0,965
Khoa/phong cong tac
Dich vu* 77 (19,3) 18 (23,4) 1 -
Hbi strc cap ctru — Cip cru 76 (19,0) 48 (63,2) 5,823 (2,827 - 11,994)  <0,001
Noi 94 (23,5) 57 (60,6) 4,827 (2,453 -9,500)  <0,001
Ngoai — San 153 (38,2) 62 (40,5) 2,283 (1,211 —4,302) 0,011

*Nhom tham chiéu

Khéi lwong, dp lwe cong viée

Két qua dinh tinh cho thdy khdi lugng va ap
luc cong viée 1a mot trong nhing yéu t6 co
anh huong ti€u cuc dén sy GKCV cua diéu
dudng. Phan 16n cac y kién déu cho rang tinh
trang thiéu hut nhan lyc didu dudng da gay
ap lyc va 1am giam dong lyc gan bo cia diéu
dudng voi nghé:

“Trong cong viéc nhiéu khi ciing c6 nhiing
luc ap luc, gan nhw ngay nao ciing vay, nhiéu
khi ciing nan, muon bo viéc” (TLN3_NV).

Viée tryc dém ciing 1a yéu t6 1am tang ap luc va
giam sy GKCV, dac biét doi véi dieu dudng ni:
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“Viéc phai truc dém ciing la mot rao can cho
cdc diéu dwong nit, khién cho ho cam thay
dp lwe, it gdn bo véi cong viéc hon” (PVS._
CBQLI)

Tir thue té d6, nhidu diéu dudng bay to mong
mudn bénh vién tuyén thém diéu dudng nham
chia sé cong viéc, tur d6 giam ap luc va cai
thién muc d0 GKCV:

“Chiing em mong bénh vién tuyén thém diéu
duong dé chia sé bot cong viéc tqi vi hién tai

khoi luong cong viéc rat la nhiéu nén la cdc
anh chi em ciing vat va” (TLN3_NV).

Méi quan hé véi dong nghiép, cip trén
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Méi quan hé giita cac diéu dudng véi dong
nghiép va cap trén c6 anh huéng tich cuc va
gitip taing GKCV cua diéu dudng tai noi lam
viée. M6t sO két qué dinh tinh cung cap béng
chu’ng rang da s6 cac diéu duorng cho biét
rang viéc quan tam, hd tro tu cap trén giup ho
hang hai, gan két v6i cong viéc ctia minh hon:

“Lanh dao rdt quan tam, déng vién cdc anh
chi em diéu dudng lam viéc, thi thodng ciing
c6 cdc budi chia sé kinh nghiém giip moi
nguoi yén tam lam viéc hon” (TLN2 _NV)

Bén canh d06, cong tac giam sat va kiém tra cong
vigc cling gitp di€u dudng rit kinh nghiém va
lam viéc tot hon, gan b véi cong viée ciia minh:

“Ban lanh dao bénh vién thuong xuyén kiém
tra, nhdc nhé kip thoi néu trong qud trinh lam
viéc ¢é van dé gi, tir d6 moi nguwoi rit kinh
nghiém, lam viéc tot hon va gan bé hon véi
cong viéc cua minh” (PVS _CBQL2)

Két qua nghién cu ciing chi ra cac diéu
dudng nhan duoc su hd tro tir dong nghiép
nhiéu hon thi GKCV hon. Phan 16n cac diéu
dudng cho biét viéc chia sé, dong vién va
gitip d& nhau trong cong viéc va cudc séng
gitp cac diéu dudng yén tim lam viéc hon:

“Moi tmdng lam viéc cua em thi ciing than
thién, dong nghiép thi ciing sat canh giup d‘(f
nhau, hé tro nhau trong cong viéc va cudc séng
nén em ciing yén tam cong tac” (TLN2 _NV)

Chinh sach quan ly, quy dinh ciia bénh vién

Céc chinh sach vé luong, thuong, phuc loi cta
bénh vién danh cho NVYT néi chung va diéu
dudng noi riéng c6 anh hudng tich cuc va gop
phan thuc ddy GKCV cua ho véi cong viéc.
C6 ¥ kién cho biét mirc thu nhap hién nay tai
bénh vién con thép, chua dam bao cudc séng
khién ho cam thay budn chan:

“Murc thu nhdp hién nay tai bénh vién qud
thap so véi mirc lao dong thuc té, khong di
chi tiéu cho cudc song khién nhédn vién ciing
buon chan véi céng viéc” (TLNI_CBQL)
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Phan 16n cac diéu dudng dugc hoi déu co
mong mudn duoc ting lwong, ting thu nhap
va cac phuc lgi khac dé cai thién cudc séng,
tir d6 c6 thé yén tdm cong tac:

“Néu ma dwoc thi cing mong muén duwoc
bénh vién ting thém cdc phiic loi, phu cdp
hodc tang Zu*ang thi sé lam cho nhadn vién tui
em co cugc song 16t hon, yén tam voi cong
viec hon” (TLN2 _NV)

Bénh vién cling c6 ché d6 khen thuong ddi
v6i cdc nhan vién hoan thanh t6t nhiém vu,
day ciing 1a dong lyc gitp diéu dudng cd
gang phan d4u hon trong cong viéc:

“Ban lanh dao bénh vién rat quan tam, dong
vién anh em lam viéc, cac ca nhan hoan thanh
10t céng viéc déu dwoc khen thuong, dong
vién kip thoi” (PVS_CBQLA4).

Céc ché do phtic loi ctia bénh vién cling 1a mot
trong nhitng yéu to giup gitt chan nhan vién:

“Cong doan bénh vién co nhiéu chinh sdch
cham lo doi séng nhan vién nhie hé tro nguoi
co hoan canh kho khan, con em nhdn vién,
16 chirc tham quan, du lich va héi thao hang
nam nham ting cuong sw gan két giita nhén
vién va bénh vién.” (PVS CBQLA4).

BAN LUAN

Két qua dinh luong va dinh tinh cta nghién
ctru déu cho thiy cac yéu té thudc vé cong viée
¢6 lién quan/ anh huong dén mic 46 GKCV
cua diéu dudng lam sang tai Bénh vién Ba
Ria. Két qua phan tich da bién cho thay khoa/
phong cong tac 1a yéu t6 co lién quan dén
GKCV cua diéu dudng. Diéu dudng lam viéc
tai cdc chuyén khoa nhu khoa Hoi strc cap
ctru - Cép ciru, Noi, Ngoai — San ¢6 kha ning
GKCV thép hon so véi khoa Dich vy, su khac
biét ¢6 ¥ nghia thong ké (p<0,05). Két qua
nay phu hop véi nghién ctru cua Alkorashy H
(2023) khi chi ra diéu dudng tai cac khoa dic
thu nhu Hoi strc cap ciru hay Cap ctru phai d6i
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mat véi ap lyc cong viée lon, rui ro cao, moi
truong lam vi¢c cang thang, dan dén muc do
GKCYV thap hon (3).

Khoi luong cong viéc cod tac dong tiéu cuc
dén sy GKCV cua diéu dudng. Tai BVDPK Ba
Ria, két qua dinh tinh cho thay viéc thiéu nhan
luc din dén qua tai cong viée, gay ap luc va
tam Iy mudn nghi viéc & didu dudng. Két qua
nay twong dong véi nghién ctru cia Tran Quy
Tuong tai Bénh vién 71 Trung wong (2023)
khi chi ra ring khéi lugng cong viée cang cao
thi cang gay ra tm Iy mudn nghi viéc ¢ diéu
dudng (16).

Nghién ciru nay cho thdy mbi quan hé tich
cuc giita cac didu dudng voi dong nghiép va
cép trén dong vai trd quan trong trong viéc
nang cao sy GKCV. Két qua dinh tinh cho
thiy nhimg diéu dudng nhan duoc sy hd tro,
giam sat tir cap trén va su chia sé va hd trg
1an nhau gitta dong nghiép c6 mic d6 GKCV
cao hon. Su hd tro nay khong chi gitip giam
ap luc cong viéc ma con thuc diy tam ly
hang hai, ting su cong hién va muc do say
mé trong cong viéc. Nghién ctru cia Andika
W (2023) ciing cho két qua twong tu khi chi
ra mdi lién quan thuan gitra tinh ban noi lam
viéc ¢6 mbi lién quan voi sy GKCV cua diéu
dudng (p<0,01) (17).

Két qua dinh tinh da chi ra rang chinh sach
lvong, thudng, phic lgi cia bénh vién cod
anh hudng tich cuc dén sy GKCV cua diéu
dudng. Nghién ctu cia Truong Thi Bao
Ngoc (11) va Hoang Lé Linh Ngoc (10) cling
cho thay chinh sach lwong, thuong, phu cip
¢6 anh hudng dang ké dén muac d6 GKCV
cta diéu dudng. Mic du BVPK Ba Ria di
tao diéu kién co cac chinh sach khuyén khich
vé luong, thudng, phu cap cho nhan vién, tuy
nhién mttc d6 hd tro van chua thuc su thoa
dang dan toi s6 lugng didu dudng nghi viéc
tang 1én trong nhitng nim gan day.

Tir thuc té két qua nghién ctru cho thay bénh
vién can ra soat nhan lyc va khoi lugng cong
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viéc, diéu chinh ché d6 dai ngd theo dic thu
khoa/phong, dong thoi xdy dung moi trudng
lam viéc tich cuc dé gop phan giit chan nhan
lyc diéu dudng.

Han ché clia nghién ctru: Nghién ctru nay
van ton tai mot s6 han ché. Thir nhét, nghién
ctru chi duogc thuc hién tai mot bénh vién nén
két qua nghién ctru chi phtt hop véi cac bénh
vién ¢6 dic diém twong tu. Thu hai la doi
tugng nghién ctru c6 thé dua ra danh gia tich
cuc hon so véi thuc té tai bénh vién thay vi
bao cdo chinh xac do tac dong cia nhom va
nghién ctru vién la can b quan ly cua bénh
vién. Tuy nhién, nghién ctru di ¢ ging giam
thiéu sai 1éch bang cach bao dam tinh an danh,
tu nguyén va bao mat thong tin cia PTNC.

KET LUAN

Su GKCV cua diéu dudng chiu tac dong boi
nhiéu yéu td, bao gdm khoa/phdng cong tac,
khdi lugng cong viée, mdi quan hé voi dong
nghiép va cap trén, cac chinh sach quan ly
ctia bénh vién. Nghién ciru khuyén nghi bénh
vién can danh gia lai thyc trang nhan lyc va
khéi lwong cong viée cta didu dudng dé co su
diéu chinh phu hop; cai thién ché do luong,
thuong va phuc loi theo dac thu khoa/phong;
x4y dyng mdi truong lam viée tich cuc, hd
tro 1an nhau va phét huy vai tro ciia doi ngii
diéu dudng.

Loi cam on: Nhom tac gia xin cam on Ban
lanh dao BVDPK Ba Ria d3 tao diéu kién cho
nhom thuc hién nghién ctru nay cling nhu cac
diéu dudng ctia bénh vién di dong y tham gia
nghién ctru.
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Factors influencing work engagement among clinical nurses at Ba Ria
General Hospital, Ho Chi Minh City, in 2025

Tran Thi Thu Thuy'*, Tran Thi Van Anh? Le Thi Khanh Quy’
! Hanoi University of Public Health

*University of North Carolina at Chapel Hill

’Ba Ria General Hospital

Objectives: This study aimed to identify factors influencing work engagement among
clinical nurses at Ba Ria General Hospital, Ho Chi Minh City, in 2025. Methods: A mixed-
methods study was conducted at Ba Ria General Hospital, with data collected from April to
May 2025. The quantitative component used the UWES-9 and was carried out among 400
nurses. The qualitative component included four in-depth interviews with hospital leaders and
representatives of relevant departments, as well as three focus group discussions involving six
head nurses and 12 staff nurses to explore factors influencing work engagement. Results: The
working department was found to be significantly associated with nurses’ work engagement
(p<0.05). The Service Department had a higher level of work engagement compared to other
departments. High workload and work-related pressure negatively affected nurses’ work
engagement. Positive relationships with colleagues and supervisors, along with hospital
management policies, had a positive impact on nurses’ work engagement. Conclusions: The
study recommends that the hospital reassess the current nursing workforce and workload to
make appropriate adjustments; improve salary, bonus, and allowance schemes tailored to the
specific characteristics of each department/unit; and develop a positive, supportive working
environment that fosters collaboration and enhances the role of the nursing workforce.

Keywords: influencing factors, work engagement, clinical nurses, Ba Ria General Hospital,
UWES-9.
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