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TOM TAT

Muc tiéu: Phan tich két qua thyuc hién 5S va mot s6 yéu t6 anh huong tai Trung tim Kham chita bénh
chat lugng cao, Bénh vién Da khoa tinh Phu Tho nam 2025.

Phwong phap nghién ciru: Nghién ctru két hop dinh lugng va dinh tinh. Phuong phap nghién ctru dinh hugng
thyc hién trude, dbi tuong l1a hé théng co sO vt chat, trang thiét bi cuia Trung tdm gém: khu vuc xe tiém, khu
vue ti1 thudc, ta vat tu, budng bénh, phong kham, phong hanh chinh, kho, ¢& mau dinh lugng 1a 72 lugt quan
sat tai 4 khoa. Phuong phap nghién ctru dinh tinh thye hién sau nham b sung cho nghién ctru dinh hrorng voi
11 cude phong van sau, 01 cudc thao luan nhom, dbi tuong 1a dai dién lanh dao bénh vién, phong Diéu dudng,
phong Quan Ly chat luong; dai dién can bo quan 1y, nhan vién tai 4 khoa thudc Trung tam.

Két qua: Két qua thuc hién 5S toan Trung tam 1a 3,2/5 diém (xép loai chua tot). Trong d6, S3 (sach s&)
dat 3,86/5 diém, S2 (sdp xép) 3,10/5 diém, S1 (sang loc) 1a 3,28/5 diém; diém S4 (sin soc) va S5 (san
sang) la thip nhét, cing dat 2,88/5 diém. Khoa Noi yéu cau c6 diém trung binh cao nhét v6i 3,28 diém;
khoa Hoi strc tich cuc, chéng doc yéu cau c6 diém trung binh thip nhét 3,07 diém. Mot s6 yéu t6 anh
huéng tich cue nhu nhén luc tai trung tm tré, ning dong; sw quyét tim trién khai 5S ctia ban giam ddc.
Mot sb yéu t6 anh hudng chua tich cuc: thiéu Ban chi dao 5S, co s& vat chat xuéng cép, cong tac dao tao,
giam sat chua thuong xuyén va thiéu co ché khuyén khich thuc hién 5S.

Két luan: Diém trung binh chung 5S cta hau hét cac khoa chua tét va thap nhat tai bude chudn hod (S4)
va duy tri (S5). Trong trién khai 5S, hai budc S4 va S5 quyét dinh tinh bén viing lau dai cta viéc thuc
hién 5S. Khi 2 diém S4 va S5 thap, hé thong 5S thuong khong duy tri dugc sau giai doan trién khai ban
dau, 2 bude dau khong tot s& khong 6 “hé thdng” dé duy tri viéc thuc hién. Dé ting cudong hoat dong 58,
bénh vién nén thanh 1dp Ban chi dao 58S, ting cudong dao tao, gidm sat va cd ché do khuyén khich thuc
hién 58S, xay dung van hoéa 5S dé 2 bude S4 va S5 trién khai dat hiéu qua.

Tir khod: Thuc hién 5S; Quan ly chat luong, Cai tién chat luong, Chat luong cao; Bénh vién Pa khoa
tinh Phi Tho.
4

PAT VAN BE

5S 1a mot phuong phap quan ly mang tinh
tryc quan, duoc ap dung trong nganh y té
rong rii trong thoi gian vira qua. 5S bao gom:
sang loc, sép xép, sach s&, sdn soc, san sang

*Tdc gid lién hé: Neuyén Quang Chung
Email: chungqtcl50@gmail.com

'Bénh vién Pa khoa tinh Phii Tho
Truong Dai hoc Y té Cong cong

3Bénh vién Pa khoa Pic Giang

(1). 5S giup cho moi truong lam viéc dugc
cai thién, nang cao nang suét 1am viéc, hiéu
qua trong cong viéc. Trung tdm Kham chita
bénh chat luong cao, Bénh vién Pa khoa tinh
Pha Tho 1a don vi ¢6 vai trd rit quan trong
trong h¢ théng cua Bénh vién, Trung tam
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¢6 kham bénh ngoai tr, diéu tri ndi tra hé
ndi, hé ngoai va hdi stre cép ctu. Trung tam
nhu mot md hinh kham chira bénh cua Bénh
vién thu nho. Trung tdm 13 dau tau trong viéc
trién khai céc cong tac cai tién chat luong tai
Bénh vién. Trung tdm da trién khai phuong
phap 5S tir nam 2016. Nam 2019 bénh vién
moi chuyén gia vé dao tao va trién khai 5S
toan vién, thoi gian diu co nhiéu thay d6i
tich cuc vé canh quan, mi truong nhu budng
bénh, phong kham, phong hanh chinh, kho c6
su gon gang, sach s€. Thoi diém dich bénh
COVID-19 lam gian doan cong tac dao tao,
giam sat, kiém tra 5S. Hién nay viéc duy tri
5S khong duoc thuong xuyén, nhan vién tuan
thi 5S chua tot. Nguyén nhan c6 thé 1a do
luong nguoi bénh dong, tinh trang qua tai xay
ra lién tuc, mot sb hang muc co s¢ vat chét
xudng cap, anh huong dén dén viéc tuan thu
5S (2). Nghién ctru nay dugc thuc hién voi
muc tiéu phan tich két qua thyc hién 58 va
mét s6 yéu té anh hwong tai Trung tam Kham
chita bénh chat lwong cao nam 2025.

PHUONG PHAP NGHIEN CUU

Thiét ké nghién ciru: Nghién ctiru két hop
dinh lugng va dinh tinh theo trinh tu.

Pia diém va thoi gian nghién ciru: Nghién
ctru dugce thuc hién tai Trung tdm Kham chita
bénh chat luong cao, Bénh vién Pa khoa tinh
Phu Tho, tir thang 01 dén thang 12 nam 2025.

Po6i twong nghién ciru: Poi tuong nghién
ctru dinh tinh g@)m lanh dao bénh vién, lanh
dao phong Quan 1y chat luong, Diéu dudng,
lanh dao va nhan vién cua 4 khoa thudc Trung
tam. P6i tuong nghién ctru dinh lugng bao
gf)m hé théng co s& vat chat, trang thiét bi cta
Trung tim gdm: khu vuc xe tiém, khu vuc
ta thude, t vat tu, budng bénh, phong kham,
phong hanh chinh, kho.

C& miu va phwong phap chon miu: Nghién
ctru dinh lwong chon mau co6 chu dich, thuc
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hién quan sat trén nhiing vi tri c6 nguy co anh
huong dén sy an toan ngudi bénh va hidu qua
cong viéc nhu khu vuc xe tiém, khu vyc tu
thudc, tu vat tu, buf)ng bénh, phong kham,
phong hanh chinh, kho (2,3). Pé han ché do
sai sot chu quan, mdi vi tri quan sat 2 lan.
Dbi v6i S1-S3 s6 1an quan sat 1a 2 1an x 8
khu vuc x 4 khoa = 64 1an, di voi S4-S5 sb
lan quan sat 14 2 14n x 4 khoa = 8 1an, tong s
lan quan sat = 64 + 8 = 72 1an. Nghién ctru
dinh tinh chon mau c6 chu dich, bao gé)m 11
cudc phong van siu véi 01 Lanh dao Bénh
vién; 01 Truong phong quan 1y chét luong; 01
Lanh dao phong Piéu dudng; 04 lanh dao va
04 nhan vién cua 4 khoa thudc Trung tam, 01
cudc thao luan nhom 12 nguoi, bao gém dai
dién phong Quan 1y chét luong, phong Diéu
dudng, 4 khoa thudc Trung tdm Kham chira
bénh chét lugng cao.

Bién s/chi s6/ndi dung/chi dé nghién ctru:
Céc bién sb trong nghién ctru dinh luong 1a
céc tiéu chi chdm diém cho ting budc thuc
hién 5S: S1 (sang loc), S2 (sap xép), S3 (sach
s&), S4 (sin séc), S5 (san sang) tai ting vi tri.
Chu dé dinh tinh bao gdm céc chii dé vé nhan
luc (dao tao vé 5S, viée thyc hién va duy tri
5S, kién thtrc nhan vién vé viéc thuc hién 5S);
chu dé vé tai chinh (ngudn kinh phi thyc hién
5S tai khoa cling nhu dén tur bénh vién); chu
dé co s vat chat (tinh trang co s¢ vat chét,
tinh trang qua tai givdng bénh, thiéu trang
thiét bi); chu dé quan tri, diéu hanh (cam két
ban lanh dao, cac quy dinh, ché tai xur phat,
cong tac kiém tra giam sat).

Cong cu thu thap sé liéu: Thu thap sb liéu
dwa trén bang kiém tham khao tir nghién ctru
cia tic gia Nguyén Hoai Phong (7) va c6
chinh stra phu hop diéu kién thuc té tai bénh
vién. Bdi voi danh gia thuc hién S1-S3: ding
bang kiém riéng cho timg khu vuc xe tiém, ti
thudc, ti vat tw khu vuc phong hanh chinh,
budng bénh, phong kham va kho. Déi voi S4-
S5 dung 1 bang kiém chung cho ca 4 khoa.
MGdi tiéu chi c¢6 hudng dan chi tiét cho diém
v6i thang diém tir 1 dén 5 theo Likert.
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Ky thuit thu thip so liéu: Panh gia vién
danh gia cac vi tri duya vao bg bang kiém danh
gia, viéc danh gid thyc hién mdt cach ngﬁu
nhién cic ngdy thi 2-6 trong tuan va khong
bao trudce, khao sat vao 2 thoi diém trong gid
hanh chinh. Sir dung k¥ thuat thu thap bang
chtng bang cach chup anh cac vi tri tai thoi
diém danh gid. Ky thuat phong van can bo
nhan vién, goi ¥ va giai thich mot s thuat ngir
cho @i twong phong van, thao lun nhom.

Quy trinh thu thip sé liéu dinh lwong:
Budc 1: Iya chon bang kiém khao sat, danh
gia; Budce 2: tap huén cac danh gia vién tham
gia khdo sat, danh gia va xay dung ké hoach;
Budc 3: thuc hién viéc khao sat, danh gia theo
ding ké hoach; Budc 4: nhap s6 liéu thu thap,
lam sach s liéu; Bude 5: phan tich s6 liéu.

Quy trinh thu thip sb liéu dinh tinh: Budc
1: nhoém nghién ctru lién hé, xin y kién va hen
gdp lanh dao bénh vi¢n, truong khoa/phong,
can bd nhan vién dé phong vén, thao luan
nhom; Budce 2: trudc khi phong vén, thao
ludn nhom, nhom trinh bay rd 1y do nghién
ctru, phuong phap nghién ctru va xin phép ghi
am; Budc 3: tién hanh phong van/thao luén
nhom; Budc 4: g bing ghi am ddi voi cac
cudc phong van sau, thao luan nhom.

Cich chim diém: Diém danh gid mot tiéu chi
trong mdi S = trung binh cong 2 1an dénh gia
tiéu chi d6; diém danh gia mdi S cua mot khu
vuc cua mot khoa = trung binh cdng cac tiéu
chi trong S d6 cua mot khu vuc cia mot khoa
d6; diém danh gia; diém danh gia S1 cua 01
khoa = trung binh cong diém S1 ciia 05 khu
vuc (phong hanh chinh (01); xe tiém (02); tu
thudc/ti vat tu (03); kho (04); budng bénh/
phong kham (05)), twong tw cho cac S2, S3;
két qua chung S1 (Trung tdm) = trung binh
cong diém S1 cua 04 khoa, fuwong tir cho cdc
S2, 83, 84, §5; diém danh gia thuc hién 3S tai
khu vuc phong hanh chinh tai 1 khoa = trung
binh cong diém cua S1, S2, S3 (ctia khoa do),
tuwong tw cho cac khu vuc: xe tiem; tu thuéce/
i vdt tu; kho; buong bénh/phong khdm;
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diém danh gia thuc hién 3S tai khu vyc phong
hanh chinh cta Trung tam = trung binh cong
diém khu vuc phong hanh chinh cia 04 khoa,
twong tw cho cdc khu viee: xe tiém; tu thuoc/tii
vt tw; kho; buong bénh/phong kham, két qua
thyc hién 5S chung cua 1 khoa = trung binh
cong diém cua S1; S2; S3; S4; S5 (cua khoa
d6); két qua thuc hién 5S chung cua Trung
tam = trung binh cong diém 5S cia 4 khoa.

Tiéu chi danh gia két qua: Sau d6 tién hanh
tinh diém trung binh cho ting S va dua ra
nhan dinh theo ti€u chi sau (4).

Rét tot: khi diém trung binh dat tr 4,5 - 5
Tét: khi diém trung binh dat 3,75 < 4,5
Chua tt: khi diém trung binh dat < 3,75

Xir Iy va phan tich s6 liéu: S6 liéu sau khi
thu thap dugc lam sach, phan tich va xu ly
bang phan mém Excel; tinh trung binh cong.
Noi dung ghi am phong van sdu, thao luan
nhom dugc gd bang, ma hoa va phan tich,
trich dan theo nhom chi dé.

Pao dirc nghién ciru: Pé tai dugc thong qua
hoi dong dao dirc trong nghién ctru y sinh hoc
ctia Trudng Pai hoc Y té cong cong, kém theo
Quyét dinh sb 281/2025/YTCC-HD3, ngay
04 thang 6 nam 2025.

KET QUA

Thue trang thuc hién 5S tai Trung tim
nam 2025

Dao tgo 5S: T dau nam dén thang 9/2025
Trung tdm chua td chuc hoat dong dao tao
58S, chua ctr can bo di tham quan, hoc hoi kinh
nghiém vé thuc hién 5S tai cac don vi bén
ngoai. Qua khao sat cho thay nhiéu nhan vién
chua ndm duoc cac bude thuc hién 58S, chua
hiéu rd loi ich cua viéc thuc hién 58, van con
thoi quen cii nhu dé vat dung, tai liéu chua
khoa hoc, mot sé nhan vién chua co y thure
bao vé tai san nhu tai lidu, trang thiét bi,...
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“Thoi gian vira qua bénh vién chiea té chire
cac buoi dao tao vé thuc hién 58 cho toan
vien” (PVS 2).

Céng tdc kiém tra, gidm sat: T ddu nim
2025 dén thang 8/2025 hoat dong nay tai
Trung tdm chua dugc dién ra thuong xuyén,
hiéu qua chua cao. Viéc kiém tra 5S ding &
muc nhic nhé khi khoa thuc hién chua tt,
chua ¢ ché tai xir phat nham khoa phai tuén
thu thyc hién nghiém tuc.

“Kiém tra, gidm sat, danh gid thi con chuwa
dwoc thuong xuyén, chwa co quy ché giam
sat” (PVS5).

6 thang dau nam 2025 bénh vién chua to chirc
viée kiém tra lién khoa vé cong tac trat ty noi
vy, vé sinh, 58, kiém soat nhiém khuan. Thang
8/2025 bénh vién ban hanh quyét dinh s6 3235/
QD-BV vé viéc thanh 1ap doan kiém tra, giam sat
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cac hoat dong kiém soat nhiém khuén, vé sinh,
5S va an ninh trat ty ctia khoa, phong. Poan kiém
tra chi ra nhiing ton tai trong viéc thuc hién 5S
tai don vi, tinh trang vat dung tai li¢u chua dugc
sang loc, chua sdp xép khoa hoc, chua dung vi tri
va dung tem nhan xay ra nhiéu vi tri.

Thuec hién 58 tai khoa: Bénh vién c6 quy dinh
chiéu thir 5 hang tuan téng vé sinh tai don vi.
Tai Trung tam thuc hién vi¢c nay kha tdt, lanh
dao khoa c6 nhic nhd viée thuc hién 5S ddi
v6i nhan vién vao cac budi hop giao ban.

“Chiéu thir 5 hang tudn chiing em sé don dep,
vé sinh, khi nao cac ban di tiém xong sé bat
dau don dén xong thi thoi, viéc don dep, scfp
xé}) lai nhitng vat sau khi sw dung dua vé vi tri
ban dau” (PVS 7)

Két qua khao sat thwe hién 58 tai 4 khoa
lam sang

Bang 1. Két qua khao sat thuc hién 5S tai 4 khoa 1am sang thudc Trung tim

(theo thang diém t6i da: 5 diém)

Piém trung binh

TT Khoa S1 52 53 S4 S5 Xép loai
(sang (sap (sach (san (san 58S
loc) xép) S€) soc) sang)
Khoa Kham bénh yéu cau 3,12 2,98 3,91 3,17 2,80 3,19 Chua tdt
Khoa Noi yéu cau 3,56 3,27 3,91 2,67 3,00 328 Chua tot
Khoa Ngoai yéu cau 328 3,03 377 292 320 3,24 Chuatdt
4 Khoa Hoi st tich cue, 5 00 516 366 275 250 307 Chuatét
Chong doc yéu cau
Két qué chung Trung tim 3,28 3,10 3,86 2,88 2,88 3,20
) . n Chua Chua ; Chua Chua Chua
Xeép loai chung Trung tim 1 it Tot 1 1 it

Két qua thyuc hién 58 tai 4 khoa tai Trung tam
3,2/5 diém (xép loai chua tdt). Trong d6, S3
(sach s€) 1a ndi dung duy nhat dat muc tot
v6i diém trung binh 3,86 diém. Thap nhat 1a
S4 (sin soc) va S5 (san sang) véi diém trung
binh 1a 2,88 diém.
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Cam két ciia lanh dgo

Viéc thyc hién 5S tai Bénh vién no6i chung,
tai Trung tdm Kham chita bénh chat lugng
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cao (Trung tam) noéi riéng dugce sy ung ho cua
lanh dao va can bd nhan vién bénh vién.

“Ban lanh dao Bénh vién xac dinh 5S la giai

phdp quan trong dé cdi tién chat heong bénh
vién trong giai doan hién nay” (PVS 1).
“Lanh dao luon quan tam va ung ho, dong
vién, khuyén khich, quan sat qud trinh trién
khai va thyc hién 58 tai cac khoa” (PVS 1).
Tuy nhién, hién tai bénh vién chua c6 quy ché
khen thudng, xur phat trong cong tac 5S va
chua c6 ban chi dao 5S.

“He théng van ban va cac quy dinh da co noi
quy va hieomg dan vé 58. Tuy nhién vé nhiing
ché tai, thuong phat con chwa thiee s ré rang
dan dén tinh bén vitng chwa cao” (PVS 6).
Nguon tai chinh danh cho cong tac 5S con
han ché, viéc d& xuat mua sim vt dung, trang
thiét bi hanh chinh phuc vu 5S ndm trong quy
dinh thuong bi cham.

“Nguén tai chinh tir bénh vién va tir khoa danh
cho 58 thi d6i khi né van con it” (PVS 11).

Co so ha téng va trang thiét bi

Toa nha Kham chita bénh chét luong cao da
xuéng Célp, chat hep anh huong khong tt dén
viéc thuc hién 5S.

“Co s& vt chat, trang thiét bi khu diéu tri ndi
trii deoe bo tri hop Iy. Tuy nhién leong nguoi
bénh déng nén dé gdy qua tai, khé giit diege
trdt tw va sach sé lién tuc” (PVS 6). Ngoai ra,
“Co s6 ha tang xuong cap, chdt hep khién viéc
sdp xép bo tri gap khé khan. Trang thiét bi,
dung cu s6 heong nhiéu néu khong c6 hé thong
quan 1y khoa hoc khé kiém sodt.” (PVS 4).

Tham gia ciia nhan vién y té

Doi ngii nhan vién y té tré, ning dong, co
trinh d0, ndm bt nhanh cac yéu cau vé thuc
hién 5S 1a yéu to tich cuc dé thuc hi¢n 5S.

‘Nhan luc tai Trung tam la mot yéu to co
nhiéu thudan loi, tai Trung tam nhiéu nhan
vién tre, nang dong, co trinh do chuyén mon,
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khd ndng tiép thu cdi méi nhanh va luén
mong doi cai tién chat lwong nham phuc vu
nguweoi bénh” (PVS 1). S6 luong ngudi bénh
dong, nhan lyc mong 13 yéu t6 can tré trong
viéc trién khai tot 5S tai Trung tim.

“Vi nhdn vién y té tap trung vao chuyén mon,
qud tdi trong cong viéc, nhiéu thoi diém ho it
1dp trung vao nhitng cong viéc trién khai thuc
hién 587 (PVS 2). Hién tai chua hinh thanh
van hoa 5S vao mdi can bd NVYT, do luong
cong viéc nhiéu, sé luong ngudi bénh dong.
Ap luc cong vige dan dén su chu dong thuc
hién 5S hang ngay dé bi nhan vién bé qua.

“Khé khan khi trién khai 5S tai khoa la khoi
luong cong viéc cao thoi gian danh cho nguoi
bénh nhiéu nén thoi gian danh cho duy tri 58
doi lic con han ché, mét sé nhan vién y e
chuea thuce sy kién tri” (PVS 6).

Chudn hod, dao tao, tip huin

Ly do S4 (san soc/chudn hod) va S5 (san sang/
duy tri) diém khao sat thap nhat co thé 1a do:

“viéc xdy dung cdc quy trinh, tiéu chudn 58
chiea thye sw 16 rang va cu thé cho timg vi tri
thuee hign 5S. Cong tac vé sinh, bao duong, kiém
tra thiét bi chwa dwoc thuc hién thuong xuyén
va dong bj. Co 56 vit chat da xudng cap nhung
chiea dwoc khdc phuc kip thoi, danh huéng dén
viéc duy tri sach sé, ngan nip” (PVS 4).

Cong tac dio tao 5S cho nhan vién con thiéu ca
ve sd luong va chat lugng, con it budi dao tao 5S
tir cac chuyén gia cho can bd nhan vién y té mot
cach rong rai. Nhiéu nhan vién y té khi trién khai
cong tac 5S thiéu kién thirc chuyén sau, cach
thirc trién khai cong tac thyc hién 5S hi¢u qua.

“Pao tao 58 chua dciy du, chwa lién tuc, thiéu
ddo tao lai. Thé nén nhiéu khi moi nguoi thiéu
sw chii dong, thiéu sw san sang, ciing chuwa
thanh mét cdi théi quen dé lam viéc” (PVS
9). Hoat dong truyén thong dé nhan vién hiéu
15 1oi ich viéc thuc hién 5S con thiéu.

“Cong tac tuyen truyén cung chu’a duoc
thwong xuyén dé moi ngudi nam ré van dé lpi
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ich ciia 55. Néu can bé nhan vién chua hiéu
ro muc dich va loi ich cua 58S thi sé kho tham
gia tich cwe” (PVS 4-5). Didu nay dan dén
kho thay d6i dugc thoi quen khi thyc hién 58.

“Nhan thuc ve viéc thuc hién 58 ciua moi
nguoi thi chwa dong deéu, dan den chua thay
doi thoi quen cii va viéc thuc hién con cham”

(PVS9).
Gidm sdt va co ché khuyén khich

Hoat dong giam sat chua thuong xuyén va
co ché huyén khich chura da manh anh huéng
dén viéc duy tri 5S.

“Y thire tu gidc va ky ludt cua mot $6 nhdn
vién con chwa cao, con tam Iy lam déi phé khi
c6 kiém tra. Cong tdc truyén thong ndi bé va
dao tao 58 chua dwoc duy tri thuwong xuyén
nén chwa hinh thanh thoi quen. Hoat dong
giam sat, danh gida, khen thwong chuwa du
manh dé khuyén khich nhan vién duy tri lién
tuc. A'p luc cong viéc, 50 lwong nguwoi bénh
dong khién nhan vién wu tién chuyén mén hon
la viéc duy tri 557 (PVS 4).

BAN LUAN

Két qua thue hién 58S tai 4 khoa IAm sang

Panh gia két qua thyc hién 5S cac khoa cho
thdy diém trung binh 5S dat 3,2/5 dat mirc xép
loai chua t6t, két qua nay thip hon két qua
nghién cutu thyc hién 58S tai khoa Hdi st tich
cuc chéng doc - Bénh vién Da khoa tinh Yén
Béi nam 2023 (5). Trong 58 thi S3 va S1 ¢6 két
qué diém cao hon, két qua nay ciing tuong dong
v6i nghién ciu ve két qua thuc hién 58 tai khoa
Ngoai than kinh, Long nguc - Bénh vién Pa
khoa tinh An Giang ndm 2021 (6). Két qua thyc
hién S1 ca 4 khoa déu chua tdt, diém danh gia
trung binh tir 3,12 dén 3,56/5, diém trung binh
toan Trung tam 1a 3,28 (xép loai chua tdt). Bay
1a bude dau tién thuc hién 5S va la mot trong
nhiing budc quan trong nhét, viéc sang loc t6t
gitp budc S2 (sip xép) thuc hién tét. Trong qua

74

Tap chi Khoa hoc Nghién ciru Sire khée va Phat trién (Tap 10, S6 02-2026)

Journal of Health and Development Studies (Vol.10, No.02-2026)

trinh sang loc chua tot anh hudng truc tiép dén
cac budc tiép theo. Két qua S1 thap hon so voi
két qua nghién ciru thyc hién 58S tai cac khoa
Lam sang Bénh vién Pa khoa Thién Hanh Dic
Lak nam 2024 (7) va thip hon két qua nghién
ctru thue hién trién khai 5S tai khoa Hdi strc tich
cuc chéng doc - Bénh vién Pa khoa tinh Yén
Béi ndm 2023 (5). Trong cac S thi S3 ¢6 két qua
cao nhat, diéu nay c6 su chénh Iéch diém 2 bude
S1 va S2 kha cao, nguyén nhan do thoi gian lau
nhan vién khong dugc dao tao, tap huén 58,
nhiéu nhan vién khong nim duoc cac budce thuc
hi¢n 5S, quy trinh thyc hién 5S, dac biét tinh
trang do thira khong ding dén nhung khong
tra, sip xép khong dung vi tri dién ra thuong
xuyén. Bén canh d6 hang nam Cong doan Bénh
vién c6 phat dong phong trao co sé y té xanh,
sach, dep cac don vi chu trong vao khau khoa
phong sach dep, trong nhiéu ciy xanh, trang tri
dep tao moi truong bénh vién gan giii véi nguoi
bénh. Nhiéu nhéan vién hiéu chua sau 58S, c6 suy
nghi thuc hién 5S 1a viéc don dep dd dac sach
s&, ngan nam, khoa phong sach nhung khong
dé y dén tinh khoa hoc trong sap xép va thuc
hién viéc sang loc ngay tir dau. Diém thuc hién
S4 va S5 1a thap nhat (déu dat 2,88/5). Nguyén
nhén S4 va S5 thip do tai Trung tim chua co
su chuan hoa cac khu vuc thuc hién 58, thiéu
bang kiém, quy dinh thuc hién cac budc S,
S2, S3. Qua phong van sau, nhidu can bd nhan
vién chua hiéu rd, ban chit budc S4 va S5, hoat
dong thuc hién 2 budc nay con mo nhat, thiéu
dao tao, huéng dan trién khai. Két qua thuc hi¢n
2 bude S4 va S5 ciia Trung tAm thip nhat phu
hop véi nhiéu nghién ctru khac. Trong nghién
ctru tai khoa Dinh dudng - Bénh vién Da khoa
khu vyc tinh An Giang c6 két qua 2 budc S4
va S5 thip nhat (6); két qua nghién ctru cua
Quéng Pai Hong cho két qua tuong tu (8); két
qué ndy twong dong véi két qua nghién ctru tai
Bénh vién Da khoa Thién Hanh Dic Lak nim
2024 (7) va nghién ciru tai Khoa Hoi st tich
cuc chéng ddc - Bénh vién Da khoa tinh Yén
Bai ndm 2023 (5). Két qua dinh lugng phu hop
voi két qua nghién ciru dinh tinh khi ca lanh
dao bénh vién, lanh dao khoa, phong, nhan vién
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déu nhan dinh 2 bude cudi chua thyc hién tot,
do sy khac biét vé tinh ky lut, nhan vién chua
hinh thanh duoc thdi quen va viée duy tri thuc
hi¢n 5S thuong xuyén ¢ moi vi tri, dac bi¢t khi
mudn hudng téi S4 (san séc) va S5 (san sang)
va yéu cau linh hoat trong c4c tinh hudng phat
sinh. Giai phap nham nang cao hiéu qua viéc
thuc hién S4 va S5 tang cuong cong tac dao tao,
tap hudn, kiém tra, giam sat, cong tac truyén
thong vé hoat dong 5S, dua hoat dong 5S vao
KPI trong cong viéc hang ngay gilip nhan vién
¢6 théi quen va dan hinh thanh vin hoé trong
viéc trién khai thuc hién 5S.

Mot s6 yéu to anh hwéng dén thye hién 58

Cam két va hé tro ciia lanh dgo: Puoc chi dao
va ung ho lanh dao Bénh vién, phong Quan ly
chét luong la d4u mdi, tham muu, dé& xuét véi
Ban gidm déc vé viéc thuc hién 5S tai Bénh vién.
Phong két ndi moi chuyén gia vé dao tao 58 toan
vién vao nam 2019 va tham gia t6 chirc dao tao
cho nhan vién méi tuyén dung vao nam 2022.
Tuy nhién, viéc chua thanh 1dp ban chi dao 5S,
thiéu dau mdi trong cong tic chi dao, giam sat
viéc thyc hién 5S cling la mot thach thirc trong
viéc thuc hién va duy tri 5S. Thyc trang nay cling
duoc dé cap trong nghién ciru cia Quang Dai
Héng (8) ciing nhu trong bao cdo thyc hién 5S
ctia bénh vién Da khoa Vinh Phuc (9). Hé thong
quan tri, diéu hanh c6 ¥ nghia quyét dinh dbi voi
thanh cong cua viéc thuc hién 5S, moi hoat dong
lién quan dén 5S déu xudt phat tir chu trrong cla
bénh vién, cua khoa, phong thong qua qua trinh
chi dao, diéu hanh ma cu thé 14 cc dé 4n cai tién
chét lugng bénh vién (9,10). Sy chi dao, cam Kkét
va hd trg vé chinh sach va con ngudi va tai chinh
tir ban 1anh dao bénh vién 1a yéu t6 then chdt
gop phén thuc hién thanh cong 5S duoc thé hién
trong nghién ctru ciia Quang Dai Hong (8) va
Bénh vién Viét Nam - Thuy Pién Uéng Bi (11)

Tai chinh: Hién tai, Bénh vién chua cé quy
dinh viéc phan b6 tai chinh riéng cho hoat dong
5S. Trong pham vi chitc ning va quyén han, cac
khoa ¢ ¢b ge"mg linh hoat dé dap ung duogc viéc
mua sim céc trang thiét bi can thiét cho thuc

Tap chi Khoa hoc Nghién ciru Sire khée va Phat trién (Tap 10, S6 02-2026)
Journal of Health and Development Studies (Vol.10, No.02-2026)

hién 5S mot cach kip thoi nhat. Nguén luc tai
chinh danh cho 5S chi dap ung mot phan so voi
nhu cau, viéc cac khoa dé xudt mua sam, sira
chita chua duoc dap ung kip thoi va day du, day
cling 1a kho khan thuong gap trong cac bénh
vién khi trién khai 5S, dic biét 1a cac bénh vién
cong 1ap & Viét Nam (9,13-15). Két qua thao
luan nhoém céc khoa, phong déu ung ho quan
diém bénh vién danh mot phan ngudn Iyc tai
chinh dé cai thién hoat dong 5S tai Trung tam.
Viée trién khai tot thuc hién 5S gitp t6i vu tai
chinh y té, ting ning suit va hiéu qua lam viéc
lam viéc, tuy nhién tai chinh 1 yéu t6 quan
trong gitip viéc trién khai thuc hién 5S thanh
cong. Hai yéu t6 nay c6 mdi quan hé qua lai, hd
tro' véi nhau, tai chinh dong vai tro nhu mach
mau va 1a don bay quan trong dé duy tri tinh bén
viing cua viéc trién khai thuc hién 5S.

Co 56 ha ting, co sé vit chdt, trang thiét bi:
Co s& vat chat, ha ting dong vai tro 1a nén
mong va khung xuong dé cac hoat dong thuc
hién 58 c6 thé trién khai thuc t& va duy tri bén
viing, ha tang xuong cap kho dam bao gitr gm
sach s&, ha ting thiét ké hién dai gitip viéc trién
khai thyc hién 5S tro nén linh hoat va ty dong
hoé. Toa nha Trung tim Kham chira bénh Chét
luong cao da xay dung va dua vao su dung
duogc 15 nam, bat dau co tinh trang xudng cip
nhiéu hang myc nhu tran nha, tuong, san, nha
vé sinh, mot s6 kién trac, thiét ké khong con
phu hgp so véi hién tai nhu cira ra vao phong
bénh nho, phong giao ban nhd. Tinh trang qua
tai, thiéu givong bénh thuong xuyén xay ra
nhu tai khoa Hoi ste tich cuc, chéng ddc yéu
cau. Trong phong giao ban mdt sé hang muc
xudng cap nhu ban ghé giao ban, ta dung hd
so. Do vay, dé thyc hién t6t cong tac 5S, bénh
vién can d'fiy nhanh viéc stra chira co s& ha
tang, diéu chinh khong gian cho phu hop yéu
cau hién tai. Py manh thyc hién va tuan thu
5S nham tbi wu khong gian sir dung, 1anh dao
khoa yéu ciu can bo nhén vién khong dé do ca
nhan chung véi s0 séch, thiét bi cua khoa.

Tham gia ciia nhén vién y té: Nhan vién y té 1a
chu the tryc tiep va la yéu to quyet dinh sy thanh
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bai cua viéc thuc hién 5S tai bénh vién. Cac
khoa thudc Trung tdm c6 doi ngii can b nhan
vién tré, trinh d§ chuyén mon cao, cau thi va sdn
sang tiép thu kién thirc méi, sau khi duoc tap
huén, dao tao, tim hiéu vé 58, loi ich ma 5S dem
lai va cach thirc thyc hién. Nhiéu nhan vién c6
thirc va thé hién su quyét tam, ung ho viéc thuc
hién 5S tai Trung tam. Két qua nay twrong dong
v6i két qua nghién ciru ciia Quang Pai Hong va
Nguyén Hoai Phong; bao cdo thuc hién 58S tai
Bénh vién Da khoa Hoan My Sai Gon (8,13).
Bén canh vu diém, van con mot s6 han ché nhu
mdt s6 nhan vién thiéu tinh kién tri, ky luat, kho
thay ddi quan niém cii, kho tiép thu kién thirc
méi 5S do vay viée duy tri 5S gap kho khan.

Dao tao, tdp hudn: Bénh vién trién khai 5S tir
nam 2016, dén nam 2019 t6 chire tip huén, dao
tao cho toan vién. Giai doan 2020-2022 do dich
bénh, viéc dao tao bi ngét quang. Nam 2022 va
2025 ¢6 o chite dao tao 5 cho nhan vién méi
tuyén dung. Tuy nhién viéc dao tao mang tinh
gi6i thiéu kién thirc co ban, chua c6 hudng din
cu thé va thyc hanh thyc té. Cac ndi dung sinh
hoat khoa hoc, nghién ctru khoa hoc vé chu dé
5S ciling han ché; nhan vién it c6 co hoi duoc
tham quan, hoc héi nhitng don vi trién khai
t6t 5S; cong tac truyén thong 5S chua thuong
xuyén, diéu nay anh huong 16n dén viéc cap
nhat kién thirc, cach thire thuc hién va trién khai
5S cua cua can bd, nhan vién. Tir d6 tinh than
5S nhiéu luc di xudng va con lung ting chua
d6ng bo. Chinh diéu nay dan dén két qua thuc
hién budc S4 (chuan hoa), S5 (duy tri) & mic
thap nhét. Két qua nay ciing twong dong véi bao
c4o vé cong tac trién khai 5S ctia cac Bénh vién
Y hoc ¢b truyén Nghé An, Bénh vién Pa khoa
tinh Quang Ninh (16,17). Do vdy, bénh vién can
tang cuong hoat dong dao tao, tap hudn thuong
xuyén dé nhan vién hiéu duoc tim quan trong
cling nhu duy tri tuan thu 5S

Gidm sdt hé tro va co ché khuyén khich:
Cong tac giam sat hoat dong 5S tai Trung tam
chua dugc chu trong. Hoat dong giam sat chua
¢6 chiéu sau va co ké hoach cu thé, thiéu bang
kiém quy chudn, thiéu cac quy dinh chuan hoa
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va thuc hién 5S. Hoat dong gidm sat hd trg co
¥ nghia quan trong va quyét dinh dén viéc duy
tri hoat dong 5S (18). Nghién cilru trién khai
5S cua Tanzania cling c6 nhan dinh nhu trén,
can c6 cong cu, bang kiém, tiéu chun dé giam
sat, kiém tra (19). Nghién ctru tai Bénh vién
Pa khoa tinh Hau Giang, Bénh vién Pa khoa
Hoan My - Sai Gon, Bénh vién Tir Dii cho thay
thuan lgi trong vi¢c trién khai 5S khi ¢6 su phéi
hop gitra cac phong ban lién quan trong cong
tac kiém tra, giam sat (13,14). Ngoai ra, Bénh
vién chua c6 co ché khuyén khich thuc hién
5S, dan dén thiéu sy dong vién, ghi nhan kip
thoi. Thyc trang nay ciing duoc d& cap trong
nghién ctru cia Quang Dai Hong tai khoa Cap
ctru - Bénh vién Pa khoa Ninh Thuén (8) cling
nhu trong bao cao thuc hién 5S cua Bénh vién
Pa khoa Vinh Phuc (9).

Han ché ciia nghién ciru: Trong qua trinh thu
thap thong tin, co thé co gip mot sb sai sd khi
nhd lai hodc ddi tugng cung cap thong tin chua
déy da. Nghién ctru thuc hién tai mot s6 vj tri,
khu vuc ¢ anh huong dén an toan nguoi bénh
do do6 chua danh gia thuc hién 5S tai cac vi
tri khac va pham vi toan bénh vién. Viéc chi
quan sat 2 lan trong mot vi tri co thé khong
danh gia chinh xac két qua khao sat, day ciing
1a mot han ché coa nghién curu. Tuy nhién han
ché nay van co thé chép nhan duoc, tac gia
han ché bang cach 2 1an quan sat ¢ 2 thoi diém
khéc nhau, cac lan khao sat khong béo trudc
va két hop phuong phap phong vén siu, thao
ludn nhém va cac két qua dot khao sat, kiém
tra trude do lam thong tin tham khao.

KET LUAN

Nghién ctru cho thiy viéc thuc hién 5S cac
khoa thudc Trung tdm chua t6t, diém 5S toan
Trung tam 3,2/5 diém. Diém thap nhat la S4
(san soc/chudn hod) va S5 (sin sang/duy tri)
v6i diém trung binh 1a 2,88 diém. Mot s yéu
t6 anh huong tich cuc nhu nhan lyc tai trung
tam tré, nang dong; su quyét tim trién khai 5S
ctia ban giam dbc. Mot sé yéu t6 anh huong



Nguyén Quang Chung va cng suw
Ma DOI: https://doi.org/10.38148/JHDS.0905SKPT26-009_V

chua tich cyc: thiéu ban chi dao 58S, co s vat
chat xudng cap, cong tac dao tao, giam sat chua
thuong xuyén va thieu co ché khuyén khich.

KET LUAN

Dé thyc hién tét 58, Trung tam/Bénh vién can
thanh 1ap ban chi dao 5S, ting cuong hoat
dong dao tao, giam sat cling nhu c6 chinh
sach khuyén khich pht hgp. Danh kinh phi
cho hoat dong trién khai 5S nhu chi phi dao
tao, tap huén, truyén thong 58S, chi phi cai tao
vé chuan hoa khu vuc lam viéc, chi phi mua
sim vat tu va cong cu hd trg 5S va chi phi
khen thuong ddi v6i ca nhan, tap thé thuc
hién tét cong tac 5S.
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Results of 5S implementation and some influencing factors at the high-
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ABSTRACT

Objectives: To analyze the outcomes of 5S implementation and identify several influencing
factors at the High-Quality Medical Examination and Treatment Center, Phu Tho Provincial
General Hospital in 2025. Methods: The research combines quantitative and qualitative
methods. The quantitative research was implemented first. The study subjects were the
infrastructure and medical equipment system of the Center, including: the injection trolley
area, medication cabinet area, medical supplies cabinet area, patient rooms, examination
rooms, administrative offices, and storage areas. The quantitative sample size consisted of 72
observation sessions conducted across four departments. The qualitative research was conducted
subsequently to complement the quantitative findings. It included 11 in-depth interviews and
one focus group discussion. Participants comprised representatives of the hospital leadership,
the Nursing Department, and the Quality Management Department, as well as representatives
of managers and staff from the four departments of the Center. Main findings: The overall 5S
implementation score of the Center was 3.2 out of 5 points, classified as unsatisfactory. Among
the five components, S3 (Shine) achieved the highest score with 3.86/5 points, followed by
S1 (Sort) with 3.28/5 points and S2 (Set in order) with 3.10/5 points. S4 (Standardize) and S5
(Sustain) had the lowest scores, both at 2.88/5 points. The Department of Internal Medicine
had the highest average score (3.28 points), whereas the Intensive Care and Poison Control
Department recorded the lowest average score (3.07 points). Several factors had a positive
impact, such as the young and dynamic workforce at the Center, and the management’s
determination to implement 5S. Several factors have had a negative impact: the lack of a 5S
Steering Committee, dilapidated facilities, infrequent training and supervision, and insufficient
incentive mechanisms for implementation all contribute to these problems. Conclusions: The
overall average 5S scores of most departments were unsatisfactory, with the lowest performance
observed in the standardization (S4) and sustainment (S5) stages. In the implementation of
58S, Step S4 (Standardize) and Step S5 (Sustain) determine the long-term sustainability of 5S
practices. When the scores for S4 and S5 are low, the 5S system is often not maintained after
the initial implementation phase. If the first two steps are not properly implemented, there will
be no effective “system” in place to sustain the practice. To enhance 5S activities, the hospital
should establish a 5S steering committee, strengthen training and supervision, and implement
incentive mechanisms to encourage effective and sustainable 5S implementation, building a 5S
culture to ensure the effective implementation of S4 and S5.

Keywords: 5S implementation, Quality management,; Quality improvement; High-quality; Phu
Tho Provincial General Hospital.

78



