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BAI BAO NGHIEN CU'U GOC

Pong lre 1am viée va mot s6 yéu to anh hwong ciia diéu dudng tai 14 khoa
LAm sang Bénh vién Bénh Nhiét d6i Thanh pho H6 Chi Minh nim 2017

Huynh Ngoc Tuyét Mai'*, Nguyén Pirc Thanh? Phing Thanh Hung?

(TOM TAT R
Muc tiéu: Nghién ciru “Pong lyc 1am viée va mot sé yéu té anh hudng cua didu dudng tai 14 khoa Lam
sang Bénh vién Bénh Nhiét déi Thanh phé Hb Chi Minh nam 2017” duoc thuc hién véi 2 muc tiéu: 1/
Mo ta dong luc lam viéc cua diéu dudng tai 14 khoa Lam sang Bénh vién Bénh Nhiét déi Thanh phé Hb
Chi Minh ndm 2017, 2/ Phan tich mét s6 yéu t6 anh huong dén dong luc 1am viée cua diéu dudng tai 14
khoa Lam sang Bénh vién Bénh Nhiét d6i Thanh phé H6 Chi Minh nam 2017.

Phuong phap nghién ciru: Nghién ctru mo ta cat ngang, két hop nghién ctru dinh luong va dinh tinh,
thyuc hién tim hiéu dong lyc trén 227 diéu dudng

Két qua: Dong lyc 1am viéc cua diéu dudng tuong dbi thap, diém trung binh dong luc lam viéc 1a 3,72.
Nghién ctru cho thdy khoa c6 m01 lién quan c6 ¥ nghia thdng ké véi dong luc lam viée cua didu dudng,
cu thé p= 0,022 < 0,05. Mot so yeu tb tac dong tich cuc t6i dong luc cua diéu dudng 1a nha lanh dao va
dong nghiép. Trong khi do, yéu td tac dong tiéu cuc t6i dong lyc 1a didu kién lam viéc.

Két luin: Két qua nghién ctru 1a co so cung cép b?mg ching dé 1anh dao bénh vién 1ap va thuc hién ké
hoach cai thién dong luc lam viéc cta di€u dudng

\T i khéa: Pong lic lam viée, cac yéu t6 anh huwong )

DAT VAN DPE chua c6 nghién ctru nao vé dong luc lam viéc
ctua diéu dudng. Vi viy, chung t6i tién hanh
Pong luc 1am viée 1a cac qua trinh thé hién  nghién ctru “Pong lyc 1am viée va mot s6 yéu
cuong do, dinh luong va muc dd nd luc ca t6 anh huong cua diéu dudng tai 14 khoa Lam
nhan nhdm dat dugc muc tiéu cia tb chuc (1).  sang Bénh vién Bénh Nhiét d6i Thanh ph
bong luc lam viéc cua diéu dudng c6d anh HO Chi Minh ndm 2017” nham md ta dong
huong quyét dinh dén chét luong cua cac dich  lyc 1am viéc va phan tich mot s6 yéu to anh
vu chidm soc sttc khde cho bénh nhan. Trén  hudng dén dong luc lam viéc cua diéu dudng
thé gi6i va trong nudc di co nhiéu nghién ciru  tai 14 khoa Lam sang.
danh gia dong luc lam viéc cua nhan vién y
té, bac si, diéu dudng, st dung cac cong cu
khac nhau tir 7 dén 10 yéu t6 dya trén cac
hoc thuyét khac nhau (2-6). Pé ning cao chit
luong phuc vu bénh nhan, nam duoc tAm tu
nguyén vong cua diéu dU—’(ng VE:l tai Bénh  Nghién ciru mo ta ct ngang, két hop nghién
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Dia diém va thoi gian nghién ciu

Nghién ctru dugce thuc hién tai 14 khoa Lam
sang Bénh vién Bénh Nhiét doi Thanh phd
H6 Chi Minh tir thang 10 nam 2016 dén thang
4 nam 2017.

Péi twong nghién ciru

Diéu dudng tai 14 khoa Lam sang tir | nim
trg 1én, dong y tham gia va c6 mit trong thoi
gian nghién ctru. Tiéu chi ngoai trir 1a diéu
dudng Véng mat do nghi thai san, di hoc,
cong tac.

Co mau, chon mau

Nghién ctru dinh lugng: thuc hién trén toan
bo 227 diéu dudng dap ung tiéu chi lya chon
doi tuong.

Nghién ctru dinh tinh: Nghién ctu tién hanh
1 cudc thao ludn nhém véi 4 diéu dudng
lam gio hanh chinh, 1 cudc thdo luan nhom
v6i diéu dudng lam ca/kip va 3 cudc phong
vén sau d6i véi lanh dao bénh vién, lanh dao
phong T chirc can bo, lanh dao phong Piéu
dudng.

Bién s0 nghién ciru

Gom cac bién s6 vé dic diém nhan khau hoc,
x4 hoi hoc nhur tudi, gidi tinh, trinh do chuyén
mon, thu nhap, tham nién. Po luong dong luc
lam viéc bao gém 23 tiéu muc thudc 7 khia
canh: dong lyc chung; strc khoe; hai long véi
cong vi¢c; kha nang ban than va gia tri cong
viéc; cam két véi td chuc; su tan tAm; tuan
thu gio gidc va su tham gia. Nghién ctru ciing
phan tich mot sé yéu té anh huong dén dong
Ivc lam viéc nhu: nha Ianh dao, déng nghi¢p
va diéu kién lam viéc.

K¥ thuat, cong cu va quy trinh thu thap
s0 li€u

Nghién cuu s dung phuong phap phat van dé
thu thap sb liéu. Pidu dudng duoc giai thich
vé muc dich cua nghién ctru va thuc hién phat
van. Thang do Likert str dung dé do luong
dong luc lam viéc cua doi tuong nghién ctru
theo thang diém tir 1 t6i 5, twong ng 5 mirc
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tra 101: Rat khong dong Y, khong dong y, binh
thuong, dong ¥ va rit dong y. Nghién ciru
tham khdo bg cong cu do luong dong luc lam
viéc cia Mbindyo bao gdm 23 tiéu muc (7)
va da duoc cac tac gia trén thé gidi va tai Viét
Nam sur dung nhu: nghién ctru cua Mutale (5),
Marc Bonenberger (2), Keovathanak Khim
(6), HO Ngoc Thanh (3).

Xir Iy va phan tich b li¢u

Ky thuat thong ké gia tri trung binh va do léch
chuan duoc st dung dé mo ta dong luc lam
viéc. Bién dong luc 1am viéc dugc to hop tir
23 tiéu muc. Cac thong tin vé cic yéu t6 anh
huong dén dong luc lam viée cua diéu dudng
duogc gd bang, phan tich theo cac nhém chu
dé, muc tiéu nghién ctru va hd tro két qua
nghién ctru dinh lugng.

Nghién ctru chon diém cit 1a 4. Néu diém
trung binh > 4 thi dugc xem 1a “c6 dong luc”
lam viéc véi khia canh do, ngugc lai néu diém
trung binh <4 thi xem la “khdéng c6 dong luc”
lam viéc véi khia canh d6. Péi véi cic cau
hoi c6 y nghia khong tich cuc (lam vi¢e chi
dé duoc lanh luong vao cudi thang; cam thay
mét moi vao cudi mdi ngay lam viéc; cam
thdy ué oai v6i cong viéc trong ngay; thudng
nghi viéc; thinh thoang t61 di lam vi¢c mudn
cling khong sao cd) khi phan tich s€ dugc ma
hoa nguoc lai diém tir 5 toi 1.

Dao dirc nghién ctru

Nghién ctru dd duoc thong qua Hoi dong dao
dtc cua Truong Pai hoc Y té cong cong va
Bénh vién Bénh Nhiét déi Thanh phd HO
Chi Minh.

KET QUA

Piac diém chung cua cac doi twong
nghién ciru

Nghién ctru dugc tién hanh trén 227 diéu
dudng tai 14 khoa Lam sang. Dudi day la
két qua vé mot sé dic diém cua ddi tuong
nghién cuu.
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Bang 1. Pic diém chung ciia cac doi twong nghién ctru

Pic diém Tan sé Ty 18 %
Tudi

20-29 51 22,5

30-39 116 51,1

40 - 49 42 18,5

>50 18 7.9
Gidi tinh

Nam 30 13,2

N 197 86,8
Trinh d¢ chuyén mon

So, trung cip 171 75,3

Pai hoc, Sau dai hoc 56 24,7
Pon vi lam viée

Cép ciru 63 27,8

Nhi 46 20,2

Noi 21 9,3

Nhiém 97 42,7
Thu nhap (VND)

3.000.000 -< 5.000.000 9 4,0

5.000.000 -< 7.000.000 27 11,9

>7.000.000 191 84,1
Tham nién (nam)

1-<5 48 21,1

5-<10 91 40,1

10-<15 27 11,9

>15 61 26,9
Thoi gian lam viée

Gi06 hanh chinh 55 24,2

Ca/kip 172 75,8
Loai hop déng

Bién ché 188 82,8

Hop dong 39 17,2

Bang 1 cho thay nhom tudi tir 30 - 39 chiém  mon, chu yéu 1a trung cip tré xudéng chiém
nhiéu nhat (51,1%), diéu dudng 1a nit chiém  75,3%. Vé don vi lam viéc, da sd diéu
da sb v6i ty 1€ 86,8%. V& trinh do chuyén  dudng dang cong tac tai khoa Nhiém chiém
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42,7% va thdp nhat 1a cong tac tai khoa
Noi chiém 9,25%. V& thu nhap, 84,1% diéu
dudng c6 thu nhap > 7 triéu dong/thang va
chi c6 4% diéu dudng c6 thu nhap tir 3 - <5
triéu dong/thang. V& tham nién, 40,1% diéu
dudng co6 thoi gian cong tac tir 5 - <10 nam.
Vé loai cong vigc, diéu dudng lam theo ché
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do ca/kip chiém da s6 va&i 75,7% va vé loai
hop d@)ng, co 82,8% diéu dudng da duoc

vao bién ché.

Pong lye 1am viée cha diéu dudng tai 14
khoa Lam sang Bénh vién Bénh Nhiét doi,
Thanh phé H6 Chi Minh nim 2017

Bang 2. Pong luc 1am viée chung ciia 7 khia canh ciia diéu duong

s Piém trung  DPJ léch Ty 18
Bién so X
binh chuan dong luc
Khia canh d§ng luc chung 3,61 0,59 59,32
Cam thay c6 dong lyc dé lam viéc cham chi 3,81 0,73 67,84
Lam viéc chi dé dugc lanh luwong vao cudi thang 3,11 1,12 35,24
Lam viéc dé dam bao cudc séng lau dai 3,93 0,85 74,89
Khia canh sirc khée 3,22 0,66 63,00
Cam thdy mét moi vao cudi mdi ngay lam viéc 3,43 0,87 46,70
Cam thiy ué oai v6i cong viée trong ngay 3,03 0,86 27,31
Khia canh hai long véi cong viéc 3,80 0,51 68,72
Hai long voi cong viéce 3,70 0,74 60,35
Hai 1ong véi cac dong nghiép 3,89 0,66 74,89
Hai long voi nha quan ly 3,82 0,64 70,93
Khia canh kha ning ban thin va gia tri cong viéc 3,84 0,54 71,22
Hai long voi co hdi st dung kha nang cuia ban than 3,83 0,69 70,04
Hai long vai gia tri cong viéc minh [am 3,80 0,65 69,60
Cong viéc cua nhan vién dugc nha lanh dao, quan ly
Lo . 3,89 0,64 74,01
thay can thiét cho bénh vién
Khia canh cam két véi to chirc 3,84 0,55 67,22
Tu hao khi dugc lam viéc tai bénh vién 4,14 0,72 80,18
Nhan thdy gia tri ctia ban than va gia tri cia bénh vién
. \ 3,76 0,72 68,72
la twong dong
Vui vi lam viéc & bénh vién nay hon 1a 1am & nhiing
3,81 0,73 65,64

bénh vién khac
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A % Piém trung P léch Ty 18
Bién so 2
binh chuan dong luc
Cam thiy ban than c6 sy cam két v6i bénh vién 3,89 0,67 71,81
Bénh vién di truyén cam hang dé lam t6t cong viée
. 3,58 0,68 49,78
cua minh
Khia canh sy tan tam 3,84 0,47 71,15
Co thé tin tuong va dua vao dong nghiép 3,64 0,69 54,19
Hoan thanh nhi¢m vy ctia minh hi¢u qua va chinh xac 3,84 0,60 74,01
Ban than 1a nhan vién cham chi 3,80 0,67 67,84
Thudng 1am nhitng viéc can phai lam ma khong can
. e 4,07 0,54 88,55
ai nhac nhé
Khia canh tuén thii gio gidc va sy tham gia 4,29 0,48 88,11
bi lam vi¢c dung gio 4,09 0,64 85,46
Thuong nghi vi¢e 1,53 0,64 92,07
Thinh thoang t61 di lam viéc mudn cting khong sao ca 1,69 0,77 86,78
Pong luc lam viéc chung caa 7 khia canh 3,72 0,44 67,32

Bang 2 cho thdy diém trung binh dong luc
lam viéc chung cua 7 khia canh dat 3,72
diém, ty 18 nhan vién c6 dong luc 14 67,32%.
Trong 7 khia canh, khia canh tuan thu gio
giéc va su tham gia dong lyc lam viéc c6
diém trung binh cao nhat dat 4,29, ty 1&
nhan vién c¢6 dong lyc véi khia canh nay 1a
88,11% va thap nhét 1a khia canh strc khoe
dat 3,22 diém véi ty 1¢ nhan vién c6 dong
luc 14 63,00%. Tiéu muc c6 diém dong luc
lam viéc cao nhat 1a tu hao khi dugc lam
vig¢c tai bénh vién dat 4,19 voi ty I¢ dong
luc 1a 80,18% va thap nhat 1a thudong nghi

viéc dat 1,53.

Mot s6 yéu té anh hwéng dén dong lwe
lam viéc ciia diéu dudng tai 14 khoa LAm
sang Bénh vién Bénh Nhiét déi Thanh phd
Ho6 Chi Minh

Trong nghién ctru ndy, chung t6i tién hanh
nghién ctru mot sé yéu t6 lién quan bao gdm:
tudi, gidi tinh, khoa, tham nién... két qua cho
thdy chi c6 yéu t6 vé khoa c6 mdi lién quan
c6 ¥ nghia thong ké dén dong luc lam viéc,
cac yéu té khac khong c6 mdi lién quan cé y
nghia théng ké.
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Bang 3. Méi lién quan giira khoa véi dong lwe 1am viéc chung ciia 7 khia canh caa
diéu dudng

Bién sb bong luc 1am viéc chung
cua 7 khia canh
o N xXsP
Co6 dong luc Khong c6 dong luc
Khoa (%) (%)
Cép ctru 38 (60,3) 25(39,7)
N x>=5,029
Noi, Nhi, Nhiem 124 (75,6) 40 (24,4)
. p=0,022
Tong 162 (71,4) 65 (28,6)

Bang 3 cung cip thong tin vé mdi lién quan
gitra khoa voi1 dong lyc lam viéc chung cta
7 khia canh, cho thiy c6 mdi lién quan ¢ ¥
nghia théng ké (p < 0,05). Ty 1¢é diéu dudng
c6 dong luc 1am viée 1a 71,4%, ty 1& diéu
dudng khong c6 dong luc lam viéc 1a 28,6%
va sy khac biét nay 1a ¢6 y nghia thong ké (p
=0,022).

Qua thao luan nhom, da sb diéu dudng tuong
d6i hai 1ong voi nha quan 1y, tuy nhién van
con mot sb ¥ kién 1a can danh nhiéu thoi gian
dé ling nghe tdm tu, nguyén vong cua ho
nhiéu hon. “Nha qudn Iy luén ling nghe, chia
sé, ho tro cho nhan vién. Poi luc nha quan
Iy chira hiéu hét timg cd nhdan nén ciing khé
khan trong viéc chia sé, can danh thoi gian
dé tim hiéu sau hon vé tam tw nguyén vong
ciia diéu dwong” (TLN diéu dudng 1am hanh
chanh). Vé mbi quan hé véi dong nghiép, da
s6 ho duogc déng nghiép quan tam, giup d&
va hd trg trong qua trinh lam viéc. “Pong
nghiép luén cé tinh than hoc tdp ndng cao
trinh @3, c6 givip do, hé tro, chia sé, ling
nghe nhung co luc so do, phdn bi cong viéc”
(TLN diéu dudng lam hanh chanh).Vé diéu
kién lam viéc, c6 ¥ kién cho réng bénh vién
ngoai vi¢c dau tu trang thiét bi phuc vu cho
bénh nhan ciing can dau tu trang thiét bi phuc
vu cho nhan vién trong d6 c¢6 diéu dudng nhu
hé théng may vi tinh, may in... “Tai khoa Nhi
D, Ngi A, mét sé trang thiét bi khong du cho
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nhén vién lam viéc trong gio- cao diém (vi du:
mdy vi tinh, mdy in) (TLN diéu dudng lam
ca/kip).

BAN LUAN

Nghién ctru ciia chung t6i di chi ra ring dong
luc lam viéc chung cua diéu dudng tai 14
khoa Lam sang tuong ddi thap (diém trung
binh dong luc lam viéc chung 1a 3,72 so voi
diém cit 1a 4). Trong d6, diém trung binh cao
nhit 1a & khia canh tun thu gio gidc va su
tham gia dat 4,29. Diéu dudng chua c6 dong
luc lam vi¢c véi khia canh dong lyc [am viéce
chung dat 3,63 diém so vai diém ciat 1a 4. Két
qué nay thap hon so v6i nghién ctru ¢ nhiing
bénh vién va qudc gia khac (8-10). Xét vé cac
tiéu muc cu thé, diéu dudng chua c6 dong
luc lam viéc voi viée bénh vién truyén cam
himg dé 1am t6t cong viéc ciia minh, ¢6 thé
tin tuong va dya vao dong nghiép, hai 1ong
v6i co hdi sir dung kha ndng cua ban than, hai
10ng v&i gia tri cong viéc minh lam. Két qua
nay thap hon so v&i nghién ctru ¢ nhirng bénh
vién khac (9, 11). Nhiing két qua nay goi ¥
bénh vién can cha trong hon ntra trong vi¢c
truyén dat cac thong tin, c6 bién phap dé nang
su tin tudng gitra cac dong nghiép véi nhau,
co hoi sur dung cac kién thirc d3 duge hoc tai
truong. Bén canh mot sb tiéu muc co két qua
thdp hon so véi cac nghién ctru khac, nghién
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clru ndy ciing c6 mot sé tiéu muc cao hon nhu
(tiéu muc tu hao khi duoc lam viéc tai bénh
vién, thuong lam nhimg viéc can phai lam
ma khong can ai nhic nhé, nhan thdy gia tri
cua ban than va gia tri cua bénh vién la tuong
dong, hai long voi dong nghiép va di lam viéc
dung gio (7, 9). Két qua ciing cho thiy giita
khoa v6i khia canh dong lyc 1am vi¢c chung
ctia 7 khia canh c6 méi lién quan c6 ¥ nghia
thong ké.

Nghién ctru trén thé gidi cling da chimg minh
rang cac yéu td anh hudng dén dong lyc lam
viéc clia nhan vién trong d6 c6 didu dudng
1a: Nha lanh dao: tao diéu kién cho nhan vién
ap dung cac k¥ nang trong cong vi¢c, giao
cho nhan vién nhiéu viéc, phan hoi vé két qua
cong viée; xay dung hé thdng chi tra cong
bang, 1 rang, dap ung ky vong ctia nhan vién;
cac quyét dinh rd rang, cong bang vé thing
tién, phat trién nhan vién; Diéu kién 1am viéc
thuan loi, an toan, déy du trang thiét bi, co s
vat chét sach sg, tién nghi; Déng nghiép hod
trg, ngudi quan 1y than thién, ling nghe nhan
vién (12). Lanh dao bénh vién can xay dung
hé théng xdy dung ké hoach tra lwong, thu
nhdp tang thém can clr vao bang mo ta cong
viée, khdi lugng va hi¢u qua coéng viéc ma
c4 nhan di thyc hién. Viéc nay sé& gitp diéu
dudng cé nhiéu dong luc lam vi¢c hon tranh
tinh trang cao bang, lam it hay nhiéu thi van
tra lwvong nhu nhau va so do 1an nhau. Ngoai
ra, lanh dao bénh vién ciing can dinh ky sép
xép thoi gian dinh ky (quy, thang, nam) dé co
thé ling nghe, giai quyét nhiing kién nghi cua
diéu dudng.

Két qua dinh tinh cho thdy, ngoai viéc dau
tu trang thiét bi phuc vu cho cong tac diéu
tri, cham séc bénh nhan, bénh vién cling
can quan tam dau tu co s& vat chat, trang
thiét bi phuc vu cho nhan vién trong d6 ¢6
diéu dudng.

Nghién ctru ctia chung toi con c¢6 mét sé han
ché nhu: Viéc thu thap thong tin chu yéu qua bd
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cau hoi duogc thiét ké sin va twong ddi dai nén
c6 thé gip sai s6 do thai d6 hop tac cia PTNC.

KET LUAN

Piém trung binh dong luc lam vi¢c cua diéu
dudng tai 14 khoa Lam sang Bénh vién Bénh
Nhiét doi Thanh phé H6 Chi Minh dat 3,72,
ty 1€ nhan vién c6 dong luc véi 7 khia canh
la 67,32% cho théy dong lyc lam viéc cua
diéu dudng twong ddi thap. Nghién ctru chi ra
moi lién hé c6 ¥ nghia thong ké gitta khoa véi
dong lyc lam viéc cua diéu dudng. Mot $6 yéu
td anh huong tich cuc dén dong luc lam viéc
cta diéu dudng 1a nha lanh dao, dong nghiép
va diéu kién lam viéc c6 tac dong tiéu cuc
dén dong luc lam viéc cua diéu dudng. bé cai
thién dong lyc lam viéc cia diéu dudng trong
thoi gian tdi, Lanh dao bénh vién can bd tri
thoi gian tiép xtc, ling nghe ¥ kién cua diéu
dudng nhiéu hon nita, trién khai va phan hoi
nhiing thong tin c6 lién quan nhanh chéng,
kip thoi. Tiép tuc dau tu nang cip hé thong
méy vi tinh, may in... dé diéu dudng c6 dicu
kién lam viéc t6t hon.

Loi cam on: Nhom tac gid xin cam on Ban
Giam déc, lanh dao 14 khoa Lam sang Bénh
vién Bénh Nhiét d6i Thanh phd H6 Chi Minh
da tao diéu kién cho nhém thuc hién nghién
ctru. Nhom ciing dong thoi cam on Anh/Chi
diéu dudng da dong y tham gia tra 10i cac cau
hoi phat van va thao luan nhom.
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Motivation and factors affecting of nurses in 14 clinical departments of
Hospital for Tropical Diseases in Ho Chi Minh City in 2017

Huynh Ngoc Tuyet Mai', Nguyen Duc Thanh?, Phung Thanh Hung’
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2 Hanoi University of Public Health

Objective: The motivation of nurses has influenced on the quality of patient care services.
We conducted the study with two objectives: 1) Describe the motivation; 2) Analyze factors
affecting the motivation of nurses in Clinical Departments of Hospital for Tropical Diseases
in Ho Chi Minh City in 2017. Methods: The study was conducted from October 2016 to April
2017 in a cross-sectional descriptive research, combining quantitative and qualitative research.
There were 227 nurses participating in self-administered questionnaires, 3 leaders and 8 nurses
in the in-depth interviews. Research content related to demographic factors, social studies
and sub-categories/motivation factors. Quantitative data were entered using Epi Data 3.1
software and analyzed with SPSS 18.0 software. Qualitative information is analyzed by topic
and research objective. Main findings: 1) The motivation rate is 67,32%. With 7 motivational
aspects, the average score ranges from 3.22 to 4.29. The highest is the compliance factor of
Timelines and attendence and the lowest is the Burnout factor. The study also showed that there
was a statistically significant association between the general motivation with p =0.022 <0.05.
2) Some factors that positively influence the motivation of nurses are leaders, colleagues and
less active working conditions. Meanwhile, some factors that influence motivation are General
motivation; Burnout. Conclusions: The results of the study are the basis for providing evidence
to hospital leaders to develop and implement plans to improve motivation of nurses in the
future.

Keywords: Working motivation, related factors
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